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FLORY AGRO EXPORISLLP

u  Flory Agro Exports is Fresh Green Young Foliage Export Company.
u Itis established in 2021 to exports ornamental foliage.

u  Dr. ParashramPatil (Agricultural Economist) is the founder of Flory Agro
Exports LLP.




u

India has ¢ 2 NIbé&stagro climatic conditionsto produce fresh greens(Ornamental
foliage)but our exportis zeroin Internationalmarket

Indiacanproducerverywell CordylineFruticosa CordylineRededges,CordylineThat
Choco, Cordyline Compacta, Dracaena Messangerana Calathea Lutea, Heliconia,
Variegated,PhilodendronXanaduand Murraya Paniculata

Theseall verities of fresh greens have tremendous export potential and in great
demandin Europearmmarket

Cultivationandexportof decorativegreends a goodremunerativdousiness

Columbia, Ecuador, Guatemala,Costa Rica are market leadersin the export of
decorativegreengo Europe

But if thesecountriescan,why ¢ a rindia? With this basicgermin mind, Flory Agro
ExportsLLP wasborn 4




PRODUCT INNC ONS/SOLUTIONS

Thereis gooddemandin Royal Flora Holland Market for freshgreenslike Cordyline
Fruticosa CordylineRededgesCordylineTharChoco,CordylineCompactaPracaena
MessangeranaCalathea Lutea, Heliconia, Variegated, Philodendron Xanadu and
MurrayaPaniculata

The Flory Agro ExportLLP hasstatedwith Murrayapaniculataandplanted4000plants
asapiolet

This piolet plantation has been successful Further, Flory Agro Export LLP will
cultivate all the fresh greensvarietieslike Cordyline Fruticosa Cordyline Rededges,
Cordyline TharChoco,Cordyline CompactaDracaenaviessangerana&alathed_utea,
Heliconiaandit will beexportedo the EuropethroughRoyalFloraHolland

Our Farmlocationsis perfectly suitablefor cultivation of abovementionedexportable
freshgreenwhich hastremendouslemandn developingcountriesespeciallyEurope

Flory Agro ExportLLP aspireg2o becomeexporterof abovementionsexportablatems
and contributeinto the missionof doubling farmersincomeand doubling agricultural
exports



ABOUT 1 STARTUP

u  Flory Agro Exports LLPis a young company in the field of ornamental foliage.
Presently, Columbia, Ecuador, Guatemala, Costa Rica are market leaders in
the export of decorative greensto Europe.

u Flory Agro Exports LLP has taken up a pioneer project in exporting fresh
greens (Ornamental foliage) to Netherlands.

u In Nov 2020, at Gudewadi village near ChandgadKolhapur region in India, we
planted 4000 saplings of Murraya Paniculate ornamental foliage plants and
launched this project .
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SITE LOCATION

Gudewadi,

Ch anmﬂ , pakistan
Maharashtra
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ENVIRON AL IMPACTS

u To cutourcarbonfootprint, we employsustainabl@griculturalprocesses

v Theseprocessesnclude the useof organicfertilizers and pesticides Becauseuse of
organic fertilizers and pesticidesour farm run offs during monsoonrains and not
hazardouso nature

u It restricts deforestationand promotesbiodiversity Hence,we are able to produce
exportablequality greenleaveswhich can be exportedworldwide With this quality
productwe will participatein theauctionof RoyalFloraHolland




COMI"ITORS

Thisis| n d first prgjectof FreshGreensexports,sothereareno competitoran this
sector

Worldwide competitorscan be Caribbeancountries,howeverindia has competitive
advantagen this market

In anutshell,thereis very lesscompetitionfor India existingin this market




REVE MODEL

v The revenuemodel for Flory Agro Exports LLP is through export of fresh greens

(branchesandleaves)in Royal FloraHolland auctionmarket Royal Flora Holland will

guarante¢imely paymenf the saleproceed®f the members
v Total FundingRequirementsRks 25,00,000

v Total RevenudProjections

YEAR REVENUE

Year 1 Rs.10,00,000
Year 2 Rs.15,00,000
Year 3 Rs.30,00,000
Year 4 Rs.35,00,000
Year 5 Rs.40,00,000
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Busn\l.a GOALS

Flory Agro ExportsLLP endeavourgo cultivate the 20000 plantsin upcomingyear
sincepiolet plantationshasbeensuccessful

Also, Flory Agro ExportsLLP aspirego includeotherveritieslike CordylineFruticosa
Cordyline Rededges, Cordyline TharChoco, Cordyline Compacta, Dracaena
MessangeranaCalathealutea, Heliconia, Variegated,PhilodendronXanaduin the
upcomingyear



