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FLORY AGROEXPORBERS

» Flory Agro Exports is Fresh Green Young Foliage Export Company.
» It is established in 2021 to exports ornamental foliage.

» Dr. Parashram Patil (Agricultural Economist) is the founder of Flory Agro
Exports LLP.
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India has world’s best agro climatic conditions to produce fresh greens (Ornamental
foliage) but our export is zero in International market.

India can producer very well Cordyline Fruticosa, Cordyline Red-edges, Cordyline Thai-
Choco, Cordyline Compacta, Dracaena Messangerana, Calathea Lutea, Heliconia,
Variegated, Philodendron Xanadu and Murraya Paniculata.

These all verities of fresh greens have tremendous export potential and in great
demand in European market.

Cultivation and export of decorative greens is a good remunerative business.

Columbia, Ecuador, Guatemala, Costa Rica are market leaders in the export of
decorative greens to Europe.

But if these countries can, why can’t India? With this basic germ in mind, Flory Agro
Exports LLP was born. -




PRODUCT INNC NS/SOLUTIONS

@

There is good demand in Royal Flora Holland Market for fresh greens like Cordyline
Fruticosa, Cordyline Red-edges, Cordyline Thai-Choco, Cordyline Compacta, Dracaena
Messangerana, Calathea Lutea, Heliconia, Variegated, Philodendron Xanadu and
Murraya Paniculata.

The Flory Agro Export LLP has stated with Murraya paniculata and planted 4000 plants
as a piolet.

This piolet plantation has been successful. Further, Flory Agro Export LLP will
cultivate all the fresh greens varieties like Cordyline Fruticosa, Cordyline Red-edges,
Cordyline Thai-Choco, Cordyline Compacta, Dracaena Messangerana, Calathea Lutea,
Heliconia and it will be exported to the Europe through Royal Flora Holland.

Our Farm locations is perfectly suitable for cultivation of above mentioned exportable
fresh green which has tremendous demand in developing countries especially Europe.

Flory Agro Export LLP aspires to become exporter of above mentions exportable items
and contribute into the mission of doubling farmers income and doubling agricultural
exports.



ABOUT THE STARTUP

» Flory Agro Exports LLP is a young company in the field of ornamental foliage.
Presently, Columbia, Ecuador, Guatemala, Costa Rica are market leaders in
the export of decorative greens to Europe.

» Flory Agro Exports LLP has taken up a pioneer project in exporting fresh
greens (Ornamental foliage) to Netherlands.

» In Nov 2020, at Gudewadi village near Chandgad Kolhapur region in India, we
planted 4000 saplings of Murraya Paniculate ornamental foliage plants and
launched this project.
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SITE LOCATION
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ENVIRON L IMPACTS

» To cut our carbon footprint, we employ sustainable agricultural processes.

» These processes include the use of organic fertilizers and pesticides. Because use of
organic fertilizers and pesticides our farm run offs during monsoon rains and not
hazardous to nature.

» It restricts deforestation and promotes biodiversity. Hence, we are able to produce
exportable quality green leaves which can be exported worldwide. With this quality
product we will participate in the auction of Royal Flora Holland.




COMI'ITORS

This is India’s first project of Fresh Greens exports, so there are no competitors in this
sector.

Worldwide competitors can be Caribbean countries, however India has competitive
advantage in this market.

In a nut shell, there is very less competition for India existing in this market.




REVEN ODEL

» The revenue model for Flory Agro Exports LLP is through export of fresh greens
(branches and leaves) in Royal Flora Holland auction market. Royal Flora Holland will

guarantee timely payment of the sale proceeds of the members.

» Total Funding Requirements: Rs. 25,00,000

» Total Revenue Projections:

YEAR REVENUE

Year 1
Year 2
Year 3
Year 4
Year 5

Rs.10,00,000
Rs.15,00,000
Rs.30,00,000
Rs.35,00,000
Rs.40,00,000




BUSIN'GOALS

» Flory Agro Exports LLP endeavours to cultivate the 20000 plants in upcoming year
since piolet plantations has been successful.

» Also, Flory Agro Exports LLP aspires to include other verities like Cordyline Fruticosa,
Cordyline Red-edges, Cordyline Thai-Choco, Cordyline Compacta, Dracaena
Messangerana, Calathea Lutea, Heliconia, Variegated, Philodendron Xanadu in the
upcoming year.




SOCIA PACT

L Flory Agro Exports LLP will stand as a trend setter and motivate other young agri entrepreneurs to
inter into agricultural exports business.

2. Flory Agro Exports LLP aspires to convert ordinary village into agricultural exports hub.

3 It will influence farmers to change cropping pattern which is more economically viable and
environment friendly.

4 It will provide alternative source of income to the farmers.

5. It will promote environment friendly organic agricultural practices.
5. It will generate employment opportunity at village level.

7. Doubling farmers income and doubling agricultural exports.

9. Promotes afforestation.

9. Contributes in sustainable economic development of the village.

NIL

5 (5000 plants) Yes 500000
5 (5000 plants) Yes 500000
10 (10000 plants) Yes 1000000

20 (20000 plants) Yes 2000000




required

|| Man power appointment 1 Farm Manager, 2 field investigators. 240000
Seed plant 10000 seed plant 300000
Transportation of seed plant Transportation from Kerala 50000
Irrigation Water pipe line, sprinkling. 500000
- | Land preparation Land levelling (2 hectares) 200000
5| Refrigerator refer van Transport from farm to JNPT 400000
Marketing Visit to Royal Flora Holland 300000
| Marketing Membership of Royal Flora Holland 80000
H Training Training to farmers, new agri 200000
entrepreneurs
]| Artificial shading Net shading 230000

] Total 2500000




REVENUE PROJECTIONS

Sales:

10000 cut fresh
greens @ Rs 15 1500000

15000 cut fresh
greens @ Rs 15 1500000

20000 cut fresh
greens @ Rs 15 3000000

25000@Rs 15
30000@ Rs 15

3500000 4000000
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TEAM BERS

no

_ Dr. Parashram Patil Founder Agricultural Economist
- Sanjeevani Redekar Co-founder Company Secretary

- Mr Milind Joshi Mentor Exports

Dr. B R Patil Adviser Agriculture

Dr Vishwanath Sadamate Adviser Trade Expert

Pradeep Ganu Expert Horticulture Expert
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Demand for these greens in European
market is huge. Presently Guatemala,
Costa Rica, Israel Kenya and Ethiopia
supply these to the Netherlands.

However, their supplies are inconsistent
because of political and economic
instability in these countries.

Demand is so huge that supplies from
these countries are not able to meet the
demand.

India has got solid competitive
advantages for these products having
tropical weather, strong and growing
economy and stable political conditions.

STRENGHTS

§

Location of our land, which climatically
and geographically is one of the best
logatlons in India (Western Ghat of
India)

Proximity to India’s largest international
sea port and airport, which means good
connectivity with Europe.

Core team consists of an expert from
International Trade, veteran
horticulturist and guidance of APEDA
officials.

Business model has got very low risk,
extremely good growth potential, very
good upward scalability and huge market
demand throughout the year
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Farmers Interaction




Awareness programme cum workshop for Women Farmers




Media Coverage




Awarss programme cum workshop for @
Farme




Recent Transactions




Recent Transactions







Video Link of the Flory Agro Export LLP Startup:
https://www.youtube.com/watch?v=kxHRf3 VXWQ



https://www.youtube.com/watch?v=kxHRf3_VxWQ
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