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Indo-German Cooperation on Agricultural Market Development 

List of Codes for Projects Profiled in this Report 

 

S. No. Project Code Funding Agency Project Name 

1. WB1 World Bank  State of Maharashtra's Agribusiness and Rural Transformation Project (SMART) 

2. WB 2 World Bank Assam Agribusiness and Rural Transformation Project (APART) 

3. WB 3 World Bank Tamil Nadu Rural Transformation Project (TNRTP) 

4. WB 4 World Bank Jharkhand Opportunities for Harnessing Rural Growth Project (JOHAR) 

5. WB 5 World Bank Chhattisgarh Inclusive Rural and Accelerated Agriculture Growth Project (CHIRAAG) 

6. WB 6 World Bank Tamil Nadu Irrigated Agriculture Modernization Project (TNIAMP) 

7. WB 7 World Bank AP Integrated Irrigation and Agriculture Transformation Project 

8. WB 8 World Bank National Rural Economic Transformation Project (NRETP) 

9. WB 9 World Bank Maharashtra Project on Climate Resilient Agriculture (POCRA) 

10. WB 10 World Bank Himachal Pradesh Horticulture Development Project  

11. WB 11 World Bank Integrated Project For Source Sustainability And Climate Resilient Rainfed Agriculture In 
Himachal Pradesh 

12. WB 12 World Bank Bihar Transformative Development Project (Jeevika II) 

13. IFAD 1 International Fund for Agricultural Development Nav Tejaswini Maharashtra Rural Women's Enterprise Development Project 

14. IFAD 2 International Fund for Agricultural Development Rural Enterprise Acceleration Project (REAP) 

15. IFAD 3 International Fund for Agricultural Development Jharkhand Tribal Empowerment and Livelihoods Project 

16. IFAD 4 International Fund for Agricultural Development Livelihoods and Access to Markets Project (LAMP) 

17. IFAD 5 International Fund for Agricultural Development Fostering Climate Resilient Upland Farming Systems in the Northeast (FOCUS) 

18. ADB 1 Asian Development Bank Maharashtra Agribusiness Network Project (MAGNET) 

19. ADB 2 Asian Development Bank Support for Agricultural Value Chain Development in Uttar Pradesh 

20. ADB 3 Asian Development Bank Himachal Pradesh Subtropical Horticulture, Irrigation, and Value Addition Readiness Project 
(SHIVA) 

21. FAO 1 Food and Agriculture Organization Strengthening spice value chain in India and improving market access through capacity 
building and innovative interventions 
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22. GIZ 1 Deutsche Gesellschaft für Internationale 
Zusammenarbeit 

Support to Agroecological Transformation Processes in India (SuATI) 

23. GIZ 2 Deutsche Gesellschaft für Internationale 
Zusammenarbeit 

Green Innovation Centres for the Agriculture and Food Sector – India (under the global 
initiative SEWOH i.e. ONE World-No Hunger of the German Federal Ministry for Economic 
Cooperation and Development) 

24. GIZ 3 Deutsche Gesellschaft für Internationale 
Zusammenarbeit 

Global Programme Sustainability and Value Added in the Agricultural Supply Chains – Cotton 

25. JICA 1 Japan International Cooperation Agency Uttarakhand Forest Resource Management Project 

26. CSR 1 Syngenta Syngenta Foundation India Agri-Entrepreneur Programme  

27. CSR 2 IDH Sustainable Trade IDH Sustainable Trade Small Tea Growers Sustainability Platform (STGSP) 

28. CSR 3 IDH Sustainable Trade IDH Better Cotton Growth & Innovation Fund 

29. CSR 4 IDH Sustainable Trade IDH Giri Pragati Landscape Programme 

30. CSR 5 Solidaridad Solidaridad RECLAIM Sustainability 

31. CSR 6 Solidaridad Solidaridad TRINITEA 

32. CSR 7 Mastercard Foundation Mastercard Foundation LEAF Farmer Network (LFN) 

33. CSR 8 Laudes Foundation Laudes Foundation Regenerative Production Landscape: People, Nature, Economy 
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Snapshot of Projects (with Agricultural Market Development as Key Component) funded by International Development Agencies  

 

# Project 

Code 

Key Contacts / 

Position 

Main Goals/Objectives Main Activities & Outcomes (AMD) Key Partners  Geographic 

Coverage 

Time 

Period  

Total 

Budget  

 (USD) 

Broader 

Categorization of 

activity areas 

1. WB 1 Manivannan 

Pathy (Task 

Team Leader) 

Support the development of 
inclusive and competitive 
agriculture value chains, 
focusing on smallholder 
farmers and agri-
entrepreneurs in 
Maharashtra. 
 

Activities: (i) product development and quality; (ii) food 
safety and traceability; (iii) assistance for business plans 
and commercial loan applications; and (iv) adoption of 
more efficient production and processing technologies, 
including climate-smart technologies 
Outcomes: (i)Increased access to new and organised 
markets; (ii) Farmers reached with agricultural assets or 
services; (iii) Increased production of crops and livestock, 
increased incomes for the agricultural producers, and 
increased business activity for CBOs and market buyers in 
seven value chains (VC) 

IBRD, Government of 
Maharashtra, Agriculture 
Department, Department of 
Animal Husbandry, Rural 
Development Department, 
Department of Cooperation, 
Marketing and Textiles, Urban 
Development Department and 
ATMA. 
 

All districts of 

Maharashtra 

2019-2027 300MM Agriculture, 
Agriculture 
Marketing, Ease of 
Doing Business 
 

2. WB 2 Manivannan 
Pathy (Task 
Team Leader) 
 

The Project Development 
Objective (PDO) is to add 
value and improve resilience 
of selected agriculture value 
chains, focusing on 
smallholder farmers and agro 
entrepreneurs in targeted 
districts of Assam 

Activities: (i) Enabling Agri-Enterprise Development; (ii) 
Facilitating Agro Cluster Development; (iii) Fostering 
Market-led Production and Resilience Enhancement 
Outcomes: (i) Farmers reached with agricultural assets or 
services; (ii) Increase in price premium of commodities 
sold by beneficiaries in the selected value chains 
(percent); (iii) Share of selected commodities sold 
through new marketing channels (percent) 

World Bank, ARIAS, 
Department of Industries and 
Commerce (I&E); Agriculture; 
Fisheries; Animal Husbandry 
and Veterinary (AHVD); 
Cooperation; Public Works 
Roads (PWRD); Handloom, 
Textiles and Sericulture (HTS), 
and Panchayat and Rural 
Development (P&RD) and 
Assam Agricultural University 
(AAU) 

16 districts of 

Assam 

2017-2024 262.40M

M 

Agriculture, Finance 
& Markets, Trade & 
Competitiveness, 
Transport & ICT 
 

3. WB 3 Samik Sundar 

Das (Task Team 

Leader) 

The Project Development 
Objective (PDO) is to promote 
rural enterprises, access to 
finance, and employment 
opportunities in selected 
blocks of Tamil Nadu 
 

Activities: (i) identifying market and value-chain 
strengthening opportunities; (ii) mobilizing and 
aggregating rural producers into Producer Collectives; (iii) 
development of appropriate financial products and 
linkages with formal financial institutions; (iv) financing 
of business plans of PCs and enterprises linked to value 
chain opportunities; (e) efficient delivery of business 
development and financial services; (f) partnerships with 
key stakeholders, leveraging expertise of partners  
Outcomes: (i) Percentage of enterprises (individual and 
collective) with ongoing operations after two years of 
project support; (ii) Percentage of enterprises supported 
by the project leveraging funds from financial 

TNRTS, Government of Tamil 
Nadu, Departments (such as 
MSME, industries, labor and 
employment, agriculture, 
tourism, textiles, and 
handicrafts), Commercial 
banks, small finance banks, and 
NBFCs 
 

31 districts of 

Tamil Nadu 

2017-2023 
 

142.80M

M 

Agriculture, Finance 

& Markets, Gender, 

Jobs, Trade & 

Competitiveness 
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institutions; (iii) Project beneficiaries engaged in self or 
wage employment following training facilitated by the 
project 

4. WB 4 Priti Kumar (Task 

Team Leader) 

The project development 
objective is to enhance and 
diversify household income in 
select farm and non-farm 
sectors for Targeted 
Beneficiaries in project areas 

Activities: (i) mobilizing and aggregating rural producers 
into producer groups improving their participation higher 
up in the value chain; (ii) transfer of climate-resilient 
production techniques, enhanced opportunities for value 
addition and effective market linkages; (iii) improving 
access to financing; (iv)establishing partnerships with the 
private sector, including rural entrepreneurs; (v) 
supporting skill development and financing modalities.  
Outcomes- (i) Percent increase in average annual 
household income (real) of the targeted households; (ii) 
Percent increase in the proportion of income (real) from 
select livelihoods sources; (iii) Number of farmers 
reached with agricultural assets or services. 

Jharkhand State Livelihood 
Promotion Society (JSLPS), 
SPMU for JOHAR, Departments 
(Rural Development 
Department, Department of 
Agriculture and the 
Department of Forest, 
Environment and Climate 
Change). 
 

68 blocks in 17 

districts of 

Jharkhand 

2017-2023 142.81M
M 

 

High Value 

Agriculture, 

livestock, NTFP, 

fisheries. 

5. WB 5 Raj Ganguly 

(Task Team 

Leader) 

The Project Development 
Objective of the proposed 
project is to improve income 
opportunities and the 
availability of nutritious foods 
in targeted households of 
Chhattisgarh's tribal 
dominated areas 

Activities: (i) Improve postharvest management; (ii) value 
addition and market linkages; (iii)support the 
mobilization and capacity building of the above 
institutions; (iv)Provide extension and advisory services 
to producers 
Outcomes: Value Addition and Market Access  
 

Agriculture Production 
Commissioner, DoAB 
Secretary, and Directors of 
Agriculture, Horticulture, 
Veterinary Services, Fisheries 
and relevant 
department/agencies, i.e. 
Rural Development, State Rural 
Livelihood Mission (SRLM), 
Women and Child 
Development, Tribal, Forest 
and Beej Nigam 

25 Blocks of 

Chhattisgarh 

2020- 

2027 

142.60M

M 

Agriculture and 

Food 

6. WB 6 Bayarsaikhan 

Tumurdavaa, 

Kazuhiro Yoshida 

(Task Team 

Leaders) 

The Project Development 
Objective is to enhance 
productivity and climate 
resilience of irrigated 
agriculture, improve water 
management, and increase 
market opportunities for 
farmers and agro-
entrepreneurs in selected 
sub-basin areas of Tamil 
Nadu. 
 

Activities: (i)setting up CGs; (ii) setting up FPOs; (iii) 
supporting existing FPOs in business expansion; (iv) 
supporting productive postharvest management 
infrastructure; (v) supporting agriculture enterprise 
development; (vi) modernization, automation, and 
digitization of traditional market channels; and (vii) 
supporting studies, management strengthening, and 
innovations for improved service delivery and results. 
Outcomes:(i) Area provided with improved irrigation and 
drainage services; (ii) Increase in agriculture productivity; 
(iii) Increase in areas cultivated for non-paddy crops; (iv) 
Area under climate-resilient technologies and practices; 
(v) Share of selected commodities sold through new 
marketing channels 

Government of Tamil Nadu and 

other aligned Departments 

66 sub-basins 

(of a total of 

127 sub-basins 

in Tamil Nadu) 

2017-2025 455.80M
M 

 

Agriculture, FPO 

support, Ease of 

Doing Business 
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7. WB 7 Ranjan 

Samantaray, 

(Task Team 

Leader) 

The Project Development 
Objective is to enhance 
agricultural productivity, 
profitability and climate 
resilience of smallholder 
farmers in selected districts of 
Andhra Pradesh. 
 

Activities:(i) Upgrade rural market facilities, finance 
rehabilitation and expansion; (ii) Promote use of climate-
smart processing, storage, packaging, and handling 
technologies toreduce post-harvest losses and add more 
value; (iii) Improve access to market information and 
market intelligence; (iv) Foster links among actors along 
the value chain, especially extending support to FPOs 
oncascade business plans that promote regular farm-gate 
buyer-seller meets. 
Outcomes: (i) Farmers reached with agricultural assets or 
services (number), of which female 
beneficiaries(number); (ii) Productivity of specified crops 
increased (metric ton per hectare) (iii) Water productivity 
increased (kg per m3); (iv) Farm income increased 
(household income in INR). 

GoAP, Departments of 
Agriculture, Horticulture, 
Fisheries and Groundwater-
Water Audit, AP Agricultural 
University 
 

12 districts of 

Andhra 

Pradesh 

2018-2025 245.90M

M 

Rehabilitation of 
SSCBI infrastructure, 
agricultural 
interventions 
promoting climate 
resilience, 
production 
technology transfer, 
aquaculture 
development and 
marketing facilities 
 

8. WB 8 Samik Sundar 

Das (Task Team 

Leader) 

 

To establish efficient and 
effective institutional 
platforms of the rural poor to 
enable them to increase 
household income through 
sustainable livelihood 
enhancements, and improved 
access to financial and 
selected public services.  
 

Activities: (i) Support to the SRLMs; (ii)Mobilization and 
strengthening of producer collectives; (iii)Financing for 
community organizations; (iv) End to end value chain 
investments; Facilitation of higher order financing for 
producer collectives and skills development and 
provision of digital financial services.  
Outcomes:(i) productive livelihood investments by poor 
households; (ii) improved access to institutional credit; 
(iii) improved integration with markets and institutions; 
(iv) participatory targeting of poor beneficiaries; (v) 
community management of investment funds; and (vi) 
enhanced skills linked with gainful employment 
opportunities for one million rural youth. 

Rural Development 
Department, government 
departments such as 
agriculture, food processing, 
small & medium enterprise, 
science & technology  
 

13 states, 162 

districts and 

575 blocks 

2018-2023 500MM Agriculture, FPO 

support, Ease of 

Doing Business, 

Entrepreneurship 

development  

9. WB 9 Ranjan 

Samantaray 

(Task Team 

Leader) 

 

To enhance climate resilience 
and profitability of 
smallholder farming systems 
in selected districts of 
Maharashtra 
 

Activities: (i)Develop the absorptive capacity of 
stakeholders in selected commodity value chains; 
(ii)overcome bottlenecks to improve the performance of 
the seed supply chain in the project area; (iii)institutional 
strengthening of the key players in the seed value chain 
for high volume low return commodities 
Outcomes: (i)Increased water productivity at farm level; 
(ii) Improved yield stability; (iii) Net greenhouse gas 
emissions [CRI]; (iv) Farm income, by gender; (v) Farmers 
reached with agricultural assets or services, by gender 
[CRI] 

Village Climate Risk Agriculture 
Management Committee 
(VCRMC) and the FPOs, 
farmers, village functionaries, 
local representatives and other 
community stakeholders 

5 districts of 

Marathwada 

and Vidarbha 

regions 

2018-2024 600MM Agriculture, Value 

Chain 

10. WB 10 Manivannan 

Pathy (Task 

Team Leader) 

The Project Development 
Objective (PDO) is: “to 
support small farmers and 

Activities: (i)Value Addition and Agro-enterprise 
Development; (ii) Market Development 

Horticulture Produce 
Marketing Corporation 
(HPMC), Govt. of H.P.  

Himachal 

Pradesh 

2016-2023 171.50M

M 

Agriculture, fishing, 

and forestry,  
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 agro-entrepreneurs in 
Himachal Pradesh, to increase 
the productivity, quality, and 
market access of selected 
horticulture commodities.” 

Outcome: Increased agricultural productivity and the 
project will invest in climate-resilient agriculture 
 

 Agro-industry, 

marketing, and 

trade 

 

11. WB 11 Mercedes 

Stickler (Task 

Team Leader) 

 

To improve upstream 
watershed management and 
increase agricultural water 
productivity in selected Gram 
Panchayats in Himachal 
Pradesh. 
 

Activities: (i) Value chain scoping study for 
commercialization and value chain development; (ii) Sub 
-project investments for agriculture and allied activities; 
(iii)Cluster-level common infrastructure development; 
(iv)Enterprise incubation; (v)Technology for farm 
management will be extensively used for weather based 
agro-advisories; (vi)Market access and product 
development 
Outcomes: Improved management of upstream lands 
and increased agricultural water productivity. 

GoHP, Elected leaders and 
officials of the GPs and the line 
agencies 
 

10 districts of 

Shimla, Solan, 

Sirmour, 

Bilaspur, 

Hamirpur, 

Mandi, Kullu, 

Chamba, 

Kangra& Una. 

2020-2025 100MM Agriculture, VCD, 

Enterprise 

Development   and 

Horticulture 

12. WB 12 Raj Ganguly 

(Task Team 

Leader) 

The project development 
objective (PDO) is to diversify 
and enhance household-level 
incomes and improve access 
to and use of nutrition and 
sanitation services among 
targeted households. 

Activities: (i) productivity enhancement activities; (ii) 
value chain initiatives in farm sectors; (iii) end-to-end 
value chain approach across non-farm sub-sectors  
Outcomes: (i) Village organization development through 
maximum participation in SHGs; (ii)enhanced livelihood 
opportunities through identification of viable market 
linkages. 

World Bank, BRLPS team, GoB 
officials, other stakeholders, 
and development partners 

300 blocks and 

32 districts of 

Bihar 

2016-2022 415MM Agriculture, 

Livestock, Value 

chain, Livelihood 

enhancement  

 

13. IFAD 1 Not Available To improve capacity of rural 
women to diversify into 
sustainable enterprises and 
enhance their access to 
markets. 

Activities: (i) Support the establishment of micro and 
small enterprises. 
(ii) Support 454,000 women to capture larger value and 
better price realization. 
(iii) Provide producers access to technical assistance. 
(iv) Support producers to make forward linkages. 
(v) Provide to participating entrepreneurs’ business 
advisory services. 
Outcomes: (i) Value Chain Development support to 
454,000 women. 
(ii) Service to 1 million households through value-chain 
interventions and wage employment opportunity 
creation 

IFAD, Department of Women 
and Child Development (the 
parent department of MAVIM); 
Department of Agriculture and 
Marketing; Department of 
Animal Husbandry and 
Fisheries; Department of Small 
and Medium Enterprises; 
Department of Skill 
development; Department of 
Rural Development; 
Maharashtra State Rural 
Livelihoods Mission; financial 
institutions; and the private 
sector. 

34 rural 

districts of 

Maharashtra, 

in the 

blocks/talukas

/villages where 

MAVIM have 

organized 

SHGs, Village 

Organizations 

(VOs) and 

Community 

Managed 

Resources 

Centres 

(CMRCs). 

2020-2027 421.87M

M 

(i) Market-driven 
enterprise 
development- Value 
chain Development, 
Market access 
(ii) CMRC 
Development 
(iii) financial 
linkages and 
services 
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14. IFAD 2 Not Available To contribute to the doubling 
of income of rural households 
and reduce distress from rural 
out migration. 

Activities: (i) The project to identify, register, and support 
entrepreneurs with business development, financial, 
technical and market linkage services. 
(ii) A Business Facilitation Agency will be used. 
(iii) Market infrastructure will be concentrated. 
(iv) REAP proposes to establish 950 collection centres. 
Outcomes: (i) 20 percent of the target beneficiaries have 
the potential to improve their wellbeing. 
(ii) 60 percent of beneficiaries supported to shift to 
market driven’ production. 
(iii) 20 percent move into commercial enterprises. 

IFAD, Uttarakhand Gramya 
Vikas Samiti (UGVS), 
Department of Rural 
Development, Uttarakhand 
(RDD), USLRM, UPASaC, 
Agriculture, Horticulture, and 
Livestock Department of 
Uttarakhand Government, 
Rural Self Employment and 
Training Institutes( RSETIs), 
Bank and Financial Institutions 
and private sector players. 

13 districts 

and in all 95 

Community 

Development 

Blocks (CDBs) 

of 

Uttarakhand. 

2021-2028 378MM Agriculture, 

Livelihood 

Promotion, 

Marketing and 

Livelihood Financing 

15. IFAD 3 Not Available To improve the living 
conditions of 136,000 tribal 
communities, especially PTGs, 
across the tribal scheduled 
area districts of Jharkhand. 

Activities: (i) Support up-scaling of market-oriented 
production enterprises. 
(ii) Inputs for the clusters and other enterprises will be 
purchased by the respective collectives using community 
participation procurement processes. 
(iii) For marketing of fruits, facilitation will be provided by 
the FNGOs. 
Outcomes: (i) 122,400 tribal households from highland 
benefit. 
(ii) 26,640 households in lowland benefit from improved 
village irrigation facilities. 
(iii) 42,650 households benefit from market-linked, 
commercial production and livelihoods activities. 

IFAD, JTDP, FNGOs, TSPs, 
Jharkhand District 
Administration, Welfare 
Department, MGNREGS, 
National Rural Health Mission, 
National Horticulture Mission, 
Jharkhand State Watershed 
Mission, NRLM, Agriculture 
Department, Livestock and 
Animal Husbandry 
Department, Fisheries 
Department and Rural Works 
Department 

14 districts in 

Jharkhand 

2013-2022 115.6M

M 

Agricultural 

Development, 

agriculture 

marketing, poverty, 

livelihood support. 

16. IFAD 4 Not Available To improve household 
incomes and the quality of life 
in rural Meghalaya. 

Activities: (i) identification of production and marketing 
constraints; (ii) identification of interventions to 
overcome these constraints; (iii) selection and training of 
Lead Entrepreneurs; (iv) training of other producers; (v) 
support for implementation of production plans; (vi) 
interventions to address marketing constraints, if any; 
(vii) interventions required to address input and service 
provider constraints; (viii) detailed costs for each activity 
and funding sources; and (ix) technical and financial 
viability of the enterprise; (x) rural market infrastructure 
development; (xi) establish a system of management of 
the markets. 
Outcomes: (i) 15,000 farmers report increased sales. 
(ii) 50% increase in the total production/sales. 
(iii) 54 village clusters implement commodity-based 
production and marketing plans. 
(iv) Sales in 75% of markets increase and 30% reduction 
in transportation cost. 

IFAD, Meghalaya Basin 
Development Authority, 
Department of Economic 
Affairs, Government of 
Meghalaya, Planning 
Department of Government of 
Meghalaya, Agriculture 
Department. Horticulture 
Department, The Meghalaya 
Cooperative Apex Bank Ltd., 
and beneficiaries. 

The entire 

state of 

Meghalaya, 

with 

Enterprise 

Facilitation 

Centre in all 39 

blocks. 

2014-2022 169.9M

M 

Enterprise 

development, 

agricultural 

marketing, livestock 

development, rural 

markets, rural 

finance. 
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17. IFAD 5 Not Available Income of 201,500 farm 
households in hill areas of 
Nagaland and Mizoram 
increased and their resilience 
to climate change enhanced 

Activities: (i) production support for clusters of market-
orientated spices including supply of planting materials 
and training; (ii) marketing support for a range of cash 
crops; (iii) livestock support; (iv) innovation support for 
testing and dissemination of innovative technologies and 
approaches for agriculture, livestock and marketing; (v) 
support 3,600 ha and 4,000 ha of spice production; (vi) 
support construction of market infrastructure using 
climate resilient building techniques. 
Outcomes: (i) Spice producers are integrated in national 
and international spice markets. 
(ii) Increased productivity of pig production. 
(iii) Value-chain clusters developed. 

GoM, GoN, Department of 
Agriculture, Horticulture 
Department of Mizoram and in 
the State Agriculture 
Marketing Board of Nagaland, 
Department of Animal 
Husbandry 

11 districts of 

Nagaland and 

four districts 

of Mizoram 

2017-2024 168.47M

M 

Agriculture, 

Livestock, 

Marketing storage 

and processing 

18. ADB 1 Maharashtra 

Agribusiness 

Network - 

MAGNET Society 

To increase Maharashtra’s 
horticultural production 
values and reduce post-
harvest losses. 

Activities: (i) Conduct workshops for FPO and VCO 
beneficiaries; (ii) Support digital and direct marketing 
initiatives by FPOs; (iii) Provide matching grants and FILs 
to FPOs and VCOs; (iv) Improve 16 existing post-harvest 
facilities of MSAMB and facilities of NIPHT. 
Outcomes: (i) Average agriculture sector growth rate of 
5% achieved; (ii) export of agricultural produce 
promoted; (iii) fair, competitive, and accessible 
agriculture markets established. 

ADB, Maharashtra State 
Agricultural Marketing Board 
and eligible participating 
financial intermediaries 

Maharashtra 2021-2027 142.9M

M 

Agricultural policy, 

institutional and 

capacity 

development, agro-

industry, marketing, 

and trade, Rural 

market 

infrastructure 

19. ADB 2 Sunae Kim, 

Responsible ADB 

Officer 

To grow the agriculture sector 
by 5.1% per year, and to 
encourage private sector 
participation in the field of 
agricultural research, 
development, extension, 
input management and 
agricultural marketing. 

Activities: (i) Development of marketing infrastructure 
and setting up agro-processing units in producing areas; 
(ii) Provision of active support; (iii) Promotion of private 
sector investment in agriculture and adoption of a public-
private partnership across the agricultural supply chain. 
Outcomes: (i) Market trends for five commodities 
analyzed; (ii) Pre-feasibility study of targeted value chain 
completed. 

ADB, Officials of relevant 
ministries, the private sector, 
and local communities 

Uttar Pradesh 2018-2021 225K Agriculture, natural 

resources and rural 

development 

20. ADB 3 Devinder Thakur 

Project Director, 

HPSHIVA 

To support the State of 
Himachal Pradesh with 
preparing the project and 
ensuring implementation 
readiness, thereby facilitating 
the timely and cost-effective 
achievement of the ensuing 
project's outcomes and 
outputs. (i) increased income 
of rural households in 
Himachal Pradesh; and (ii) 

Activities: (i) develop 17 subtropical horticulture plots; 
(ii) form CHPMA in the PRF areas and build their 
capacities for business/marketing; (iii) facilitate the 
development of CHPMA investment plans for subtropical 
horticulture value addition and market development; (iv) 
provide technical support to subtropical horticulture 
nurseries. 
Outcomes: (i) Financial and economic returns from 
planned crop interventions; (ii) Current production of 
project-planned crops in the block/district; (iii) 
Preparedness of farmers to collaborate to add value to 

ADB, GOHP, input suppliers, 
technology suppliers, buyers, 
financing institutions, civil 
society organizations, 
academic institutions, 
government departments 
(horticulture, agriculture, rural 
development, forest and 
irrigation) and consumers 

Bilaspur, 

Hamirpur, 

Kangra, Mandi 

of Himachal 

Pradesh 

2020-2023 12.50M

M 

Agriculture, natural 

resources and rural 

development, 

agricultural policy, 

institutional and 

capacity 

development 
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strengthened climate 
resilience in Himachal Pradesh 

crops and gain greater market share; (iv) Preparedness of 
value chain “gatekeepers”. 

21.  FAO 1 Mr Ramesh Babu 

Natarajan, 

Scientist C, 

Spices Board 

India  

To expand exports of safe and 
high-quality spices from India 
to overseas markets. 

Activities: (i) Review of existing Package of Practices for 
farmers on GAP based on international standards; (ii) 
Development of Package of Good Hygienic Practices; (iii) 
Development of standardized training modules; (iv) 
Workshop for related Agriculture University faculty/ 
others on the POPs. 
Outcomes: (i) Safer spices in terms of reduced pesticide 
residues and contaminants; (ii) Increased value of the 
four spices to quality sensitive markets by 20%; (iii) 
Increased incomes of farmers that are part of the project 
by 20%. 

FAO, STDF, Spices Board 
(Ministry of Commerce & 
Industry, Government of 
India), National Horticultural 
Mission of Government of 
India, Indian Institute of Spices 
Research (IISR), National 
Research Centre for Seed 
Spices, Dr YSR Horticultural 
University, Indian Spice & 
Foodstuff Exporters 
Association, The Integrated 
Tribal Development Authority 
(ITDA), Food Safety and 
Standards Authority of India 

Paderu in 

Andhra 

Pradesh, 

Mehsana 

district of 

Gujarat, 

Jodhpur 

district of 

Rajasthan and 

Guna district 

of Madhya 

Pradesh 

2019-2022 892K Agricultural 

Marketing 

 

22. GIZ 1 Ms. Namerta 

Sharma, 

Proposed Project 

Director 

To strengthen agroecological 
transformation processes of 
agricultural and food systems 
at national and state level in 
India. 

Activities: (i) Improve knowledge exchange and 
application of agroecological practices in India; (ii) 
Strengthen implementation of agroecological policies 
and programmes with a focus on market development in 
3 states; (iii) Advise state departments on integration of 
AE in agricultural policies and state procurement 
programmes. 
Outcomes: (i) improve the exchange and coherent 
application of knowledge on agroecological and 
sustainable agricultural practices; (ii) Implementation of 
Agroecological Initiatives at State Level; (iii) support 
further development of national policy frameworks and 
programmes. 

Farmers, FPOs, BMZ, GIZ, 
MoA&FW (GoI), State 
Government Agencies, Retail 
Consumers, Private players 

Karnataka, 

Madhya 

Pradesh and 

Assam 

2021-2025 9.1MM Sustainable 

Farming, Agro-

ecological 

Approaches, Agri-

Market 

Development, 

23. GIZ 2 Mr. Gerrit 

Qualitz, Project 

Director 

To support small and 
medium-sized enterprises 
inproduction and processing 
to reduce poverty, create jobs 
and improve food security. 

Activities: Improve uptake of innovations in (i) seed 
production; (ii) pest and disease management; (iii) 
irrigation management; (iv) mechanisation of planting 
and harvesting; (v) sorting of harvested produce; (vi) 
ecosystem services availability; (vii) biodiversity 
conservation; (viii) nutrition management; (ix) soil health 
management; (x) processing and storage of crop produce 
Outcomes: (i) Education and training for 139,000 
smallholder farmers; (ii) Income and productivity 
increase of small-scale farming enterprises by an average 
of 30%; (iii) Employment creation along the value chains 

Farmers, FPOs, BMZ, GIZ, 
MoA&FW (GoI), State 
Government Agencies, Retail 
Consumers, Private players, 
AFC, ETC, Welthungerhilfe, CIP 
(Potato), World Vegetable 
Centre, Wageningen 
University, Bayer & other 
German Agri-Machinery / 
Technology Providers 

Maharashtra, 

Karnataka, 

Andhra 

Pradesh and 

Himachal 

Pradesh 

2014-2023 31.6MM Agricultural 

Innovations, 

Technology 

Adoption and 

Improvement, Small 

Enterprise 

Development 
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24. GIZ 3 Dr. Rossitza 

Krueger, Project 

Manager 

It aims for increased value 
added from sustainable 
cotton. 

Activities: (i) Training and capacity building of FPOs; (ii) 
Handholding and implementation support to cotton 
growers; (iii) Innovations in sustainable production 
practices; (iv) Development of standardized and 
harmonized training material on organic cotton. 
Outcomes: (i) Smallholders – transition to more 
sustainable farming practices; (ii) 
Producers/Entrepreneurs – strengthening local 
processing capabilities; (iii) Sustainable Supply Chains; (iv) 
Global Knowledge Transfer 

Cotton Growers, FPOs, BMZ, 
GIZ, Ministry of Textiles (GoI), 
MoA&FW (GoI), State 
Government Agencies, 
Ginners, Spinners, National & 
Global Textile Brands, Global 
Sustainability Label Operators, 
International Development 
Agencies 

Maharashtra, 

Gujarat, 

Madhya 

Pradesh and 

Tamil Nadu 

2019-2024 3.4MM Value Chain 

Development, Agri-

Marketing, supply 

chains. 

25. JICA 1 Chief Project 

Director 

The project aims at ecological 
restoration, improving 
livelihood of the people, 
creating income 
opportunities, and ensuring 
community development 
activities. 

Activities: CAR-CITH will 
a) Provide 1000-1500 grafted plants of walnut for mother 
block; b) Supply improved grafted walnut varieties, 
developed by CITH; c) Ensure transfer of technology to 
Uttarakhand State  
Outcome: Walnut mother blocks established. 

JICA, Uttarakhand Forest 
Department, Van Panchayats 
and Department of 
Horticulture 
 

13 forest 

divisions and 

37 forest 

ranges of 

Uttarakhand 

2017-2022 403K forestry works, 

livelihood 

interventions and 

income generation 

26. CSR 1 Dr. Baskar S. 

Reddy, Executive 

Director, 

Syngenta 

Foundation 

To train and give agronomic 
advice, setting up delivery of 
innovative products & 
services, and increasing 
market access for farmers. 

Activities: (i) Knowledge and crop advisory; (ii) Market 
Linkage; (iii) Credit facilitation; (iv) Developing scalable 
and sustainable business models; (v) Developing Market 
Access capabilities amongst AEs along with program level 
tie-ups for sale of produce to ensure a close loop of 
services being provided by the AEs; (vi) Providing 
necessary initial capital for the success of entrepreneurs; 
(vii) Developing Marketplace for Start-up 
Outcomes: (i) Improving livelihoods for 20 million 
farmers; (ii) Creating gainful employment for 100,000 
rural youth; (iii) Installing a ‘Development Highway’; (iv) 
Marketplace for start-ups; (v) System change in Indian 
agriculture led by data driven agriculture 

Syngenta, TATA Trust, IDH, 
Farmers, Agri-Entrepreneurs 
and Agri-Entrepreneur 
Mentors 

Andhra 

Pradesh, 

Assam, Bihar, 

Jharkhand, 

Madhya 

Pradesh, 

Maharashtra, 

Odisha, 

Rajasthan, and 

West Bengal 

2014-till 

date 

N.A. Agri-

Entrepreneurship, 

Agro-industry 

promotion, 

Marketing and trade 

27. CSR 2 Dr. Suresh 

Motwani, 

General 

Manager, 

Solidaridad 

Network 

To work towards transforming 
the tea value chain to support 
a decent standard of living for 
the small tea growers in India. 

Activities: (i) Quality services to STGs; (ii) Creating market 
linkage opportunities. 
Outcomes: (i) 40,000 small tea growers in India across 4 
states reached; (ii) 500 village level entrepreneurs 
trained; (iii) farmer productivity, income diversification 
and profitability for small tea growers increased and 
thereby close their income gap by 20%. 

IDH, Civil society organizations, 
private sector, non-
government organizations, 
small tea growers, and local 
communities (Tea producers or 
producing groups, Tea 
retailers, Tea exporters, Tea 
traders, Research & Academia) 

Assam, West 

Bengal, Kerala 

and Tamil 

Nadu 

2020-2022 N.A. Agri-

Entrepreneurship, 

Agricultural policy, 

Agro-industry, 

marketing, and 

trade, Rural market 

infrastructure 

28. CSR 3 Shalini Raghav, 

Assistant 

Manager  

To make global cotton better 
for the people who produce 
it, better for the environment 

Activities: (i) For supplier and manufacturer members, 
meeting customer demand for sustainability; (ii) Tapping 
into new markets and building business relationships 

IDH, Producer Organizations, 
Suppliers and Manufacturers, 
Retailers and Brands  

Gujarat, 

Madhya, 

Maharashtra, 

2016-till 

date 

N.A. Agri-

Entrepreneurship, 

Agricultural policy, 
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(Cotton) it grows in, and better for the 
sector’s future by developing 
better cotton as a sustainable 
mainstream commodity. 

with retailers and brands increasingly interested in 
sustainability; (iii) Helping enterprises gain visibility with 
their retailers and brand members and offer valuable 
networking opportunities. 
Outcomes:Supply chain expansion, agricultural policy, 
private sector engagement, environment, gender 
sensitization 

 Punjab, 

Rajasthan and 

Telangana, 

Karnataka 

 

Agro-industry, 

marketing, and 

trade, Rural market 

infrastructure 

29. CSR 4 Saurabh Sinha, 

Senior Program 

Manager, IDH 

To accelerate sustainable 
production, protect the 
environment and improve 
market linkages for the 
uptake of surplus 
commodities with high 
commercial potential 

Activities: (i) Creating a shared governance with shared 
targets between public and private sector; (ii) Capacity 
building, Creating verification of progress and 
achievements; (iii) Attracting private sector investment 
into sustainable farming practices (increased investment) 
Outcomes: Agri-entrepreneurship, market expansion, 
capacity building, supply chain efficiency 

IDH, Public sector 
organizations, local farmer 
groups and CSOs, enablers and 
service providers 
 

Andhra 

Pradesh 

2019- till 

date 

N.A. Market expansion, 

capacity building, 

supply chain 

efficiency, Climate-

resilient agriculture, 

market linkages, 

social & economic 

inclusion of 

smallholder 

farmers, 

agroforestry 

30. CSR 5 A-5, 1st Floor, 

Shankar Garden, 

Main Najafgarh 

Road, Vikaspuri, 

New Delhi 

110018 

 

To alleviate poverty among 
farmers and workers through 
inclusive sustainable trade 
and value chain development 
in which the interests, rights 
and voices of farmers, 
workers and citizens are 
represented and heard 

Activities: (i) 16 new private sector policies developed 
that address decent work and child labour, fair value 
distribution, natural resource management and women 
inclusion; (ii) At least 100 local and international 
companies commit to improve transparency in the value 
chain; (iii) 20 innovative and inclusive technologies and 
innovations co-designed and implemented. 
Outcomes: Agri-entrepreneurship, fair value distribution, 
natural resource management, social and women 
inclusion, capacity building. 

Solidaridad, Dutch Ministry of 
Foreign Affairs, Private sector 
organizations, local farmers, 
CSOs 

India 2021-2025 N.A. Climate-resilient 

agriculture, market 

linkages, social & 

economic inclusion 

of smallholder 

farmers, value chain 

development,  

 

31. CSR 6 A-5, 1st Floor, 

Shankar Garden, 

Main Najafgarh 

Road, Vikaspuri, 

New Delhi 

110018 

 

To enhance the 
competitiveness of the Indian 
tea smallholders and help 
them move up the value 
chain. 

Activities: (i) Offer free, year-round training sessions with 
industry thought leaders and experts; (ii) Help 
smallholders adapt to climate change; (iii) Monitor the 
quality of green leaf; (iv) Establish a traceability 
mechanism to enable continuous monitoring of sources 
of supply; (v) Facilitate improved market access in a 
transparent manner; (vi) Encourage sustainability 
initiatives; (vii) Establish a quality brand identity for 
smallholders and their products nationally and globally 
using the new Trinitea brand. 
Outcomes: (i) Improved yield; (ii) Better pricing; (iii) 
Increased access to market & finance; (iv)Better group 
governance 

Solidaridad, Tea growers, Tea 
factories, businesses 

Assam, North 

Bengal, South 

India 

2019-2022 N.A. Climate-resilient 

agriculture, market 

linkages, social & 

economic inclusion 

of smallholder 

farmers, value chain 

development, 

transparency, 
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32. CSR 7 Himanshu 

Bansal, Director, 

Strategic 

Growth, 

MasterCard 

Foundation 

To expand financial inclusion 
and increase the incomes of 
more than 1 million farmers 

Activities: (i) leveraging technology aided by human 
intervention; (ii) digitization of harvest data, enhance 
access to markets, provide expertise on better crops, and 
importantly, bring in a high level of transparency by 
connecting directly with buyers; (iii) access to good 
quality produce at scale, enable price negotiation with 
complete transparency and manage end-to-end logistics 
with quality control; (iv) digitize marketplaces, payments, 
workflows, and farmer transaction histories 
Outcomes:10 million farmers supported by enabling 
them to adopt digital technologies and helping them be 
part of the formal economy. 

Mastercard Foundation, LEAF, 
small and marginal farmers, 
banks and FPOs 

Andhra 

Pradesh, 

Karnataka, and 

Tamil Nadu 

2021- 

2023 

N.A. Agriculture, E-

market, Agricultural 

Marketing, financial 

inclusion 

33. CSR 8 Mrinalini Prasad 

- Assistant 

Manager, IDH 

To promote regenerative and 
restorative farming principles 
for cotton and food crops. 

Activities: (i) adoption of regenerative agriculture 
practices; (ii) creation of market incentives for 
sustainable production; (iii) improve farmer incomes 
through increased farm profitability, diversification, and 
improved representation in the Program; (iv) creating 
inclusive supply chain relationships 
Outcomes: (i) Producers grow agri-commodities using 
natural and regenerative farming principles that restore, 
rather than deplete, natural resources and 
reduce emissions from farming systems; (ii) Smallholder 
farmers and communities thrive, through improved 
economic stability, enhanced livelihoods and greater 
participation in decision making; (iii) Businesses can 
source responsibly while creating inclusive supply chain 
relationships 

Laudes Foundation, IDH The 
Sustainable Trade Initiative and 
WWF India, local 
administration, private sector, 
farmer groups, CSOs, funders 
and knowledge partners 

Chhindwara 

region of 

Madhya 

Pradesh 

2020-2026 N.A. Conserving natural 

resources, forests 

and wildlife, 

agriculture 
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I. World Bank Projects 

State of Maharashtra's Agribusiness and Rural Transformation Project (SMART) 
 

Project Code: P168310 

Implementing Agency: Department of Agriculture, Government of Maharashtra 

Project’s Goal: The goal of the project is to enhance the enterprise formation, increasing access to 
markets; and promoting climate resilience and resource-use efficiency. The project design positions 
CBOs (Community Based Organizations such as FPCs, Cooperatives, CLFs, CMRCs etc.) as the primary, 
focal institutional vehicles for connecting producers with private sector buyers and organized markets 
as part of investment subprojects funded by SMART. These CBOs shall be supported by public sector 
institutions (e.g., VANAMATI, RAMETI etc.), technical agencies and business development service 
providers for strengthening their organizational, financial, marketing, implementation, and monitoring 
capabilities required for successful implementation of investment subprojects. 

Objectives: The project development objective is to support the development of inclusive and 
competitive agriculture value chains, focusing on smallholder farmers and Agri-entrepreneurs in 
Maharashtra.  

Result Areas: Access to new and organised markets for producers and enterprises with complementary 
investments in technical services and risk management capabilities. 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development]: 

a) Increased access to new and organised markets; 
b) Farmers reached with agricultural assets or services; 
c) Increased production of crops and livestock, increased incomes for the agricultural producers, and 

increased business activity for CBOs and market buyers in seven value chains (VC) 
Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities]: Total Outlay 
of US$300 million of which US$40 million budgeted for Enhancing Institutional Capacity to Support 
Agricultural Transformation; US$206.80 million budgeted for Expanding Market Access and Supporting 
Enterprise Growth 

Focal Commodities / Categories Targeted: Cereals, pulses, fruits, vegetables, spices, livestock and an 
industrial crop (cotton) 

Targeted (Destination) Agricultural Markets: APMCs, domestic and export markets 

Project Duration: 2019-2027 

Major Activities Planned [with focus on Agri-Marketing]: 

Under SMART, the investment subprojects shall be based on the joint business plans developed by 
buyers and CBOs, as well as the business plans developed by CBOs to access new markets. A substantial 
share of investments under joint business plans (productive partnerships) and market access plans is 
envisaged for development of critical infrastructure required for improving the efficiency, quality, safety 
and climate resilience of value chains prioritized for investment sub-projects. Critical infrastructure 
could include perishable cargo complexes, testing labs, e-markets, integrated pack houses, cold 
storages, planting material nurseries, traceability systems etc.  
 
Preferential support shall be given to processing enterprises that produce relatively more nutritious 
products through investments in an enhanced testing infrastructure, extension services, and training to 
promote improved food quality and safety. Specialized technical service providers (TSPs) shall be 
contracted to provide last-mile services to enterprises in the areas of (i) product development and 
quality; (ii) food safety and traceability; (iii) assistance for business plans and commercial loan 
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applications; and (iv) adoption of more efficient production and processing technologies, including 
climate-smart technologies. 

Thematic Domains: Agriculture, Agriculture Marketing, Ease of Doing Business 

Geographical Outreach: The project will be implemented in all the districts of Maharashtra. 

Major Stakeholders: IBRD, Government of Maharashtra, Agriculture Department, Department of 
Animal Husbandry, Rural Development Department, Department of Cooperation, Marketing and 
Textiles, Urban Development Department and ATMA. 

Targeted Beneficiaries: Small and medium semi-commercial and commercial agricultural producers, 
community-based organisations (CBOs). Agri enterprises, value chain participants, commodity groups.  

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: 

(a) Standard and Trade Development Facility (STDF) (b) Agricultural and Processed Food Products Export 
Development Authority (APEDA) and JNPT (c) The University of California (d) Gokhale Institute (e) Tata 
Trusts  

Funding Agencies: World Bank and Government of Maharashtra 

Key Contact Details: Manivannan Pathy and Adarsh Kumar (Task Team Leaders) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: The 
SMART Project incorporates a variety of sub-projects (PP/MAP/WBI/SMART Cotton/Urban Food Pilot) 
and has also prioritized a list of about 30 commodities for MAP sub-projects. These indicate that the 
Project recognizes the underlying diversity and variability across commodities thus necessitating 
different types of interventions as per the specific nature and the distinctive characteristics of a given 
commodity. Under SMART, the major investment is provisioned for investment subprojects which would 
be based on the joint business plans developed by buyers and CBOs, as well as the business plans 
developed by CBOs to access new markets. A substantial share of investments under joint business plans 
(productive partnerships) and market access plans (MAPs) is envisaged for development of critical 
infrastructure required for improving the efficiency, quality, safety and climate resilience of value chains 
prioritized for investment sub-projects. Critical infrastructure could include perishable cargo complexes, 
testing labs, e-markets, integrated pack houses, cold storages, planting material nurseries, traceability 
systems etc. The project aims to promote 300 such market access support plans over the life of the 
project. MAPs will include a range of support activities required across the value chain from adoption of 
improved varieties, supporting infrastructure such as collection centres and common facility centres, 
adoption of improved technologies in post-harvest storage and processing, customer acquisition 
through trade fairs and pitches to buyers, joint marketing and branding efforts, and enhancing 
efficiencies through linkages to specialised technical and business development services. 

 

 

Assam Agribusiness and Rural Transformation Project (APART) 

 
Project Code: P155617 

Implementing Agency: Assam Rural Infrastructure and Agricultural Services (ARIAS) Society 

Project’s Goal: The goal of the project is to enhance agglomeration of producers for improving 
economies of scale in producing, processing and marketing. In parallel with this, the project will support 
agriculture and livestock productivity (including value and incomes) through essential technology 
transfer in production and improved post-harvest and market operations, and support financing 
modalities to support entrepreneurship and agri-business.  
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Objectives: The Project Development Objective (PDO) is to add value and improve resilience of selected 
agriculture value chains, focusing on smallholder farmers and agro-entrepreneurs in targeted districts 
of Assam 

Result Areas: (i) Enabling investments in agri-enterprises, improving the investment environment and 
investment promotion, and facilitating access to finance for agribusiness  

enterprise; (ii) facilitating the growth of agri-enterprise clusters to increase competitiveness, revenue 
and employment growth, and supporting development of a modern supply chain; and (iii) fostering the 
development of climate resilient production clusters, and improving producer access to knowledge, 
technologies, markets, and infrastructure so that they are able to respond to market opportunities and 
climate variability. 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development]:  

(a) Farmers reached with agricultural assets or services (b) Increase in price premium of commodities 
sold by beneficiaries in the selected value chains (percent); (c) Share of selected commodities sold 
through new marketing channels (percent) 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities]: Out of the 
total project budget of US$262.40 million, US$132.80 million for Fostering Market-led Production and 
Resilience Enhancement, US$74.60 million for Facilitating Agro Cluster Development, US$36.80 million 
budgeted for Enabling Agri-Enterprise Development  

Focal Commodities / Categories Targeted: cereals, pulses, oil crops, fruits and vegetables, dairy, piggery, 
and fish 

Targeted (Destination) Agricultural Markets: Wholesale markets, APMCs, rural periodic markets (haats) 

Project Duration: 2017-2024 

Major Activities Planned [with focus on Agri-Marketing]: 

i. Enabling Agri-Enterprise Development 
a. strengthening the newly established Assam Bureau of Investment Promotion (ABIP) 
b. setting up Enterprise Development and Promotion Facility (EDPF) 
c. facilitating the establishment of an Agribusiness Fund 
d. establishment of stewardship councils in select value chains 

ii. Facilitating Agro Cluster Development 
a. mobilizing proximate agri-enterprises in identified geographic clusters into Industry 

Associations. 
b. providing a range of Business Development Services to scale up agri-enterprises in the 

selected clusters. 
c. upgrading and modernizing warehouses, agricultural wholesale markets and rural periodic 

markets in the cluster, including improving link roads 
iii. Fostering Market-led Production and Resilience Enhancement 

a. facilitation of collective action by producers by supporting the establishment of farmer 
producer organizations and improving value realization at the farm level 

b. facilitation of market linkages through market information and intelligence 
 

Thematic Domains: Agriculture, Finance & Markets, Trade & Competitiveness, Transport & ICT 

Geographical Outreach: 16 districts of Assam namely Nagaon, Sonitpur, Barpeta, Karbi Anglong, 
Kamrup, Dhubri, Golaghat, Kokrajhar, Lakhimpur, Darrang, Cachar, Sivasagar, Jorhat, Goalpara, 
Morigaon and Nalbari  

Major Stakeholders: World Bank, ARIAS, Department of Industries and Commerce (I&E); Agriculture; 
Fisheries; Animal Husbandry and Veterinary (AHVD); Cooperation; Public Works Roads (PWRD); 
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Handloom, Textiles and Sericulture (HTS), and Panchayat and Rural Development (P&RD) and Assam 
Agricultural University (AAU) 

Targeted Beneficiaries: Farmers, farmer producer organizations and agri/rural entrepreneurs 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: 

Consultative Group on International Agricultural Research (CGIAR) centers [namely International Rice 
Research Institute (IRRI), WorldFish (WFC), International Livestock Research Institute (ILRI), World 
Vegetable Center (AVRDC/WVC)], Wageningen University and Research Center, National Research 
Centre on Pig, Korean World Bank Partnership Facility (KWPF)  

Funding Agencies: World Bank and Government of Assam 

Key Contact Details: Manivannan Pathy and Ajai Nair (Task Team Leaders) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: The 
project would support value addition in production and post-harvest segments of selected agriculture 
value chains; stimulate establishment of new small and medium agri-enterprises; facilitate agribusiness 
investments through inclusive business models that provide opportunities to small holder farmers to 
actively participate in the value chains, and support resilience of agriculture production systems in order 
to better manage increasing production and commercial risks associated with climate change in the 
targeted districts. The project would adopt a production and enterprise cluster strategy within the 
targeted value chains, to generate economies of scale, promote vertical and horizontal links between 
local agricultural enterprises, enable diffusion of innovations, leverage network externalities, and 
channelize public support for services and infrastructure. By adopting a production and enterprise 
cluster approach, the project would enable all the value chain participants to develop competitive and 
innovative products that meet market demands rapidly and successfully. By simultaneously intervening 
along multiple dimensions of the growth nexus, the project aims to remove key constraints to business 
development and strengthen the platform for growth in agriculture and allied sectors. 

 

Tamil Nadu Rural Transformation Project (TNRTP) 

Project Code: P157702 

Implementing Agency: Tamil Nadu Rural Transformation Society (TNRTS) 

Project’s Goal: The project aims at rural transformation through strategies that look beyond poverty 
alleviation by building sustainability and prosperity of rural communities through rural enterprise 
promotion, access to finance and employment opportunities. 

Objectives: The Project Development Objective (PDO) is to promote rural enterprises, access to finance, 
and employment opportunities in selected blocks of Tamil Nadu 

Result Areas: Rural Enterprise Ecosystem Development, Inclusive Strategic Investment Analytics and 
Planning, Enterprise Development Support Service, Enterprise Promotion, Value Chain Strengthening 
and Partnerships, Enterprise Business Plans Financing, Skills and Jobs Opportunities 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development]:  

(i) Percentage of enterprises (individual and collective) with ongoing operations after two years of 
project support. 

(ii) Percentage of enterprises (individual and collective) supported by the project leveraging funds 
from financial institutions;  

(iii) Project beneficiaries engaged in self or wage employment following training facilitated by the 
project 
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Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities]: Out of the 
total project budget of US$ 142.80 million, US$45.90 million budgeted for Rural Enterprise Ecosystem 
Development, US$38.5 million budgeted for enterprise business plans financing and US$29 million for 
skills and job opportunities 

Focal Commodities / Categories Targeted: commodity agnostic 

Targeted (Destination) Agricultural Markets: Domestic and international markets for agricultural and 
non-agricultural products 

Project Duration: 2017-2023 

Major Activities Planned [with focus on Agri-Marketing]: (a) creating an enabling environment to 
promote and strengthen enterprises, and creating jobs in targeted areas through identifying market and 
value-chain strengthening opportunities; (b) mobilizing and aggregating rural producers (from self-help 
group (SHG) households) into Producer Collectives (PCs); (c) enhancing access to finance through 
development of appropriate financial products and linkages with formal financial institutions; (d) 
financing of business plans of PCs and enterprises linked to value chain opportunities; (e) developing an 
institutional architecture for efficient delivery of business development and financial services; (f) forging 
partnerships with key stakeholders (public/ private/ research/ academia) and leveraging expertise of 
partners to engage in specific win-win opportunities to ensure sustainability of project initiatives. 

Thematic Domains: Agriculture, Finance & Markets, Gender, Jobs, Trade & Competitiveness  

Geographical Outreach: 31 districts with specific focus on 120 blocks and 3,994 village panchayats of 
Tamil Nadu.  

Major Stakeholders: TNRTS, Government of Tamil Nadu, Departments (such as MSME, industries, labor 
and employment, agriculture, tourism, textiles, and handicrafts), Commercial banks, small finance 
banks, and NBFCs 

Targeted Beneficiaries: The project will work with targeted households that are already part of SHGs, of 
which 325,000 households will be organized into enterprise groups (EGs), producer companies (PCs), 
and producer groups (PGs). The project will support around 6,620 individual enterprises; 80,000 youth 
(40,000 through convergence with existing flagship government skilling schemes and 40,000 through 
community-based skilling provision) 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: 

Indian Institute of Technology Madras, State Livelihoods Institute (Auroville Foundation), Tamil Nadu 
Small and Tiny Industries Association (TANSTIA), Madras Institute of Development Studies, Tamil Nadu 
Agriculture University 

Funding Agencies: World Bank and Government of Tamil Nadu 

Key Contact Details: Samik Sundar Das and Izabela Leao (Task Team Leaders) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: The 
project follows a scientific process-led approach right from the design phase. It carefully addresses major 
challenges in PC financing and enterprise promotion ecosystem through district diagnostics, wherein 
priority commodity value chains will be identified for each district to finalize the focus of project 
intervention. This approach ensures that caution is exercised in identifying commodities, and the 
decision is based on existing/forecasted market demand and presence of growth opportunity in the 
commodity value chain. It provides a first-hand account to understand the challenges in the ecosystem 
(i.e. market potential, demand and risks, gaps in financial and non-financial services, and linkages 
between the different players), which is critical as market linkages and financing are the major 
challenges faced in enterprise development.  
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Jharkhand Opportunities for Harnessing Rural Growth Project (JOHAR) 
 
Project Code: P158798 

Implementing Agency: Department of Rural Development, Government of Jharkhand  

Project’s Goal:  Development of Diversified and resilient production and value addition. This will involve 
support for producer collectives and for intensification and diversification across the sub-sectors of HVA, 
livestock, NTFP, fisheries and irrigation, Promoting market access, skill development and pro-poor 
finance systems.  

Objectives:  The project development objective is to enhance and diversify household income in select 
farm and non-farm sectors for Targeted Beneficiaries in project areas  

Result Areas: (a) diversification from food grains into HVA, livestock, fisheries and NTFP activities; (b) 
increase in area under irrigation resulting in increased cropping intensity and productivity; (c) improved 
marketing, post-harvest management and value-addition; and (d) increased opportunities for farm and 
non-farm employment including self-employment.  

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:   

(i) Percent increase in average annual household income (real) of the targeted households  

(ii)Percent increase in the proportion of income (real) from select livelihoods sources   

(iii)Number of farmers reached with agricultural assets or services. 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: US$ 110.62 
million budgeted for Diversified and Resilient Production and Value Addition, US$ 13.46million budgeted 
for Promoting Market Access, Skill Development and Pro-Poor Finance Systems out of the total budget 
of US$142.81 million. 

Focal Commodities / Categories Targeted *:  HVA, livestock, NTFP, fisheries and irrigation  

Targeted (Destination) Agricultural Markets*: local and rural markets, E-market. 

Project Duration: 2017-2023 

Major Activities Planned [with focus on Agri-Marketing] *:  (a) mobilizing and aggregating rural 
producers including women and men from SC/ST and smallholder households into producer groups 
(PGs) and POs, with focus on diversification and/or intensification of their current production system, 
and improving their participation higher up in the value chain; (b) strengthening the competitive 
advantage of target rural producers by transfer of climate-resilient production techniques, enhanced 
opportunities for value addition and effective market linkages; (c) improving access to financing, 
including innovative financial products, through the community institution platform and formal financial 
institutions (FFIs); (d)  establishing partnerships with the private sector, including rural entrepreneurs, 
for effective forward and backward linkages with producers; and (e) supporting skill development and 
financing modalities to facilitate jobs and entrepreneurship with a focus on the value chain and 
agribusiness.  

Thematic Domains: High Value Agriculture, livestock, NTFP, fisheries.  

Geographical Outreach:  68 blocks in 17 districts  

Major Stakeholders: Jharkhand State Livelihood Promotion Society (JSLPS), SPMU for JOHAR, 
Departments (Rural Development Department, Department of Agriculture and the Department of 
Forest, Environment and Climate Change). 

Targeted Beneficiaries: Rural households, women SHG members, smallholder and landless households.  



Indo-German Cooperation on Agricultural Market Development 

6 

 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:  National Skill Development 
Mission and the National Mission. Rice Research Institute (IRRI), Directorate of Oil Seeds Research, Pulse 
Research Institute, Horticulture Research Institute, International Livestock Research Institute (ILRI), etc. 

Funding Agencies: International Bank for Reconstruction and Development and Government of 
Jharkhand 

Key Contact Details: Annette Dixon Vice President,  

Task Team Leaders: Priti Kumar, Grant Milne 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*:  The JOHAR 
project has a long-term vision to enable rural producers to move onto a trajectory that will facilitate 
quicker income growth while building household resilience and managing risk. This will be done through 
intensification and diversification in agriculture and in the allied sub-sectors of livestock, fisheries and 
NTFP. Interventions across multiple sub-sectors also offer additional opportunities for synergy. Given 
the poor nutritional status of mothers, adolescent girls and children in Jharkhand, JOHAR will also 
integrate food and nutrition security enhancing measures, especially targeting rural women. The process 
of identification of sub-sectors and the commodities within these sub-sectors included consultations 
with a range of stakeholders (government departments, private sector enterprises, financial institutions, 
NGOs, staff of the Jharkhand State Livelihood Promotion Society (JSLPS), etc.), community consultations 
(field visits and focus group discussions), geo-spatial mapping and referring to market assessments and 
value chain analyses.  

 

 

 

Chhattisgarh Inclusive Rural and Accelerated Agriculture Growth Project (CHIRAAG) 
 
Project Code: P170645 

Implementing Agency: Department of Agriculture, Farmer Welfare and Biotechnology, Government of 
Chhattisgarh 

Project’s Goal: To develop sustainable production systems for tribal homesteads to improve year round 
production of diversified commodities and build household capacity to manage and utilize assets 
optimally. 

Objectives: The Project Development Objective of the proposed project is to improve income 
opportunities and the availability of nutritious foods in targeted households of Chhattisgarh's tribal 
dominated areas 

Result Areas: Improved income opportunities and the availability of nutritious foods in the state.  

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: Value Addition and Market 
Access  

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: US$10.3 
million was budgeted for Value Addition and Access to Market out of the Total budget of US$ 142.60 
Millions. 

Targeted (Destination) Agricultural Markets*: Local, domestic and international markets 

Project Duration: 2020- 2027 

Major Activities Planned [with focus on Agri-Marketing] *:  

(i) Improve postharvest management,  
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(ii) value addition and market linkages,  

(iii) support the mobilization and capacity building of the above institutions,  

(iv) Provide extension and advisory services to producers 

Thematic Domains: Agriculture and Food 

Geographical Outreach: Chhattisgarh 

Major Stakeholders: Agriculture Production Commissioner, DoAB Secretary, and Directors of 
Agriculture, Horticulture, Veterinary Services, Fisheries and relevant department/agencies, i.e. Rural 
Development, State Rural Livelihood Mission (SRLM), Women and Child Development, Tribal, Forest and 
Beej Nigam 

Targeted Beneficiaries: Farmers, Women and tribal community members 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: Officers from the Directorates of 
Horticulture, Livestock and Fisheries and short-term consultants and Technical Support Agencies 

Funding Agencies: International Bank for Reconstruction and Development (IBRD) and government of 
Chhattisgarh 

Key Contact Details: Raj Ganguly and Gayatri Acharya (Task Team Leaders) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: The 
proposed project aims to develop sustainable production systems for tribal homesteads to improve year 
round production of diversified commodities and build household capacity to manage and utilize assets 
optimally. The project will foster partnerships with knowledge organizations and promote knowledge 
exchange between various stakeholders besides accessing up to date knowledge from local, national, 
and international organizations. It will strengthen state capacity through the sharing of new information 
and knowledge in a similar development context from other states/countries. Technical support will be 
provided for capturing, preserving and scaling the traditional knowledge and practices of tribal 
communities relevant to the project scope. 

 

 

Tamil Nadu Irrigated Agriculture Modernization Project (TNIAMP) 

 
Project Code: P158522 

Implementing Agency: Government of Tamil Nadu 

Project’s Goal: Increased agriculture productivity, diversification, resilience, and enhanced market 
access by farming communities in more than half of the total state sub-basins and enhanced nutrition 
for the population.  

Objectives: The Project Development Objective is to enhance productivity and climate resilience of 
irrigated agriculture, improve water management, and increase market opportunities for farmers and 
agro-entrepreneurs in selected sub-basin areas of Tamil Nadu. 

Result Areas: (a) higher prices for the agricultural produce through better aggregation and new market 
channels, also resulting from improved market information; (b) potentially reduced input prices 
resulting from procurement by the FPOs in bulk; and (c) increased value addition through Farmer 
Common Service Centers (FCSCs) created by the FPOs for postharvest activities, including cleaning, 
grading, sorting, and processing,Support productive postharvest management infrastructure. 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: (a) Area provided with 
improved irrigation and drainage services (resilience and water use efficiency); (b) Increase in agriculture 
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productivity (productivity); (c) Increase in areas cultivated for non-paddy crops (diversification and value 
added); (d) Area under climate-resilient technologies and practices (resilience); (e) Share of selected 
commodities sold through new marketing channels7 (increased market opportunities); and (f) Total 
number of project beneficiaries (including number of female beneficiaries). 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: US$ 95.60 
million was budgeted for Agriculture Productivity Enhancement, Diversification, Improved Livelihoods, 
Marketing, and Value Addition out of the Total budget of  US$455.80 million 

Targeted (Destination) Agricultural Markets*: E-markets, Agri-Marketing hub 

Project Duration: 2017-2025 

Major Activities Planned [with focus on Agri-Marketing] *:  

Establishment and operation of around 80 new FPOs and will also provide capacity-building support for 
40 existing FPOs, benefiting an estimated 45,000 FPO members. (a) setting up CGs; (b) setting up FPOs; 
(c) supporting existing FPOs in business expansion; (d) supporting productive postharvest management 
infrastructure; (e) supporting agriculture enterprise development; (f) modernization, automation, and 
digitization of traditional market channels; and (g) supporting studies, management strengthening, and 
innovations for improved service delivery and results. 

Thematic Domains: Agriculture  

Geographical Outreach: 66 sub-basins (of a total of 127 sub-basins in Tamil Nadu) spread throughout 
the state 

Major Stakeholders: 

Targeted Beneficiaries: The direct beneficiaries of the project are farmers, WUAs, farmer producer 
organizations (FPOs), and agribusiness entrepreneurs, fishermen and fish farmers. 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: Small Farmer Agribusiness 
Consortium, the National Bank for Agriculture and Rural Development (NABARD), and Department of 
Horticulture. 

Funding Agencies: International Bank for Reconstruction and Development 

Key Contact Details: Bayarsaikhan Tumurdavaa, Kazuhiro Yoshida (Task Team Leaders) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: The project 
is expected to bring increased agriculture productivity, diversification, resilience, and enhanced market 
access by farming communities in more than half of the total state sub-basins and enhanced nutrition 
for the population through the institutional strengthening of statewide water resource planning and 
management organizations, modernizing tank irrigation systems, promoting farmer-led participatory 
irrigation systems and climate-resilient technologies, and improving farmers' access to markets. These 
would eventually bring inclusive rural growth and mainstreaming of climate-resilient resource 
conservation technologies and practices and enhance market access by farmers in the state. 
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AP Integrated Irrigation and Agriculture Transformation Project 

 
Project Code: P160463 

Implementing Agency:  Government of Andhra Pradesh 

Project’s Goal: Improved livelihood amongst farmers and higher contribution of the agriculture sector 
to the overall economy.  

Objectives: The Project Development Objective is to enhance agricultural productivity, profitability and 
climate resilience of smallholder farmers in selected districts of Andhra Pradesh. 

Result Areas: Contribution to doubling farmers’ income and resilience to climate change.  

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:  

(a) Farmers reached with agricultural assets or services (number), of which female beneficiaries 
(number) 

(b) Productivity of specified crops increased (metric ton per hectare). 

(c) Water productivity increased (kg per m3) 

(d) Farm income increased (household income in INR). 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: USD14 million 
budgeted for Post-harvest Management, Market and Agribusiness Promotion out of the total budget of 
USD 245.90 millions.  

Focal Commodities / Categories Targeted*: Paddy, Pulses, Oil seeds and Vegetables 

Targeted (Destination) Agricultural Markets*: APMC, Export markets 

Project Duration: 2018-2025 

Major Activities Planned [with focus on Agri-Marketing] *:  

(a) Upgrade rural market facilities (Apni Mandi) in selected locations. Depending on the needs identified 
in the ICDP, the project may finance their rehabilitation and expansion, including basic infrastructure, 
sales platforms, access to water and electricity, and cold storage facilities. 

(b) Promote use of climate-smart processing, storage, packaging, and handling technologies to reduce 
post-harvest losses and add more value. 

(c) Improve access to market information and market intelligence. 

(d) Foster links among actors along the value chain, especially extending support to FPOs on cascade 
business plans that promote regular farm-gate buyer-seller meets. 

Thematic Domains: Rehabilitation of SSCBI infrastructure, agricultural interventions promoting climate 
resilience, production technology transfer, aquaculture development and marketing facilities 

Geographical Outreach: 12 districts covering a command area of 90,000 ha in Andhra Pradesh. Major 
Stakeholders: GoAP, Departments of Agriculture, Horticulture, Fisheries and Groundwater-Water Audit, 
AP Agricultural University 

Targeted Beneficiaries: It will benefit 200,000 families: small and marginal farmers, agro-entrepreneurs, 
and women and other vulnerable groups, such as members of tribes. 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:  WALMI, ICAR, Agriculture 
University (AU)  
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Funding Agencies: International Bank for Reconstruction and Development (IBRD) 

Key Contact Details: Ranjan Samantaray, Kazuhiro Yoshida (Task Team Leaders) 
Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*:  

The goal of the project under the aspects related to agricultural marketing is to enhance the profitability 
of farmers, both men and women, by improving access to markets and capacity to add value to what 
they produce. This will be achieved by (a) easing market infrastructure constraints on the processing, 
storage, handling, and marketing of farm produce, especially for high-value horticultural crops; and (b) 
facilitating linkage of FPOs and value-chain operators to local, national, and where appropriate 
international markets. The Agriculture and Horticulture Departments will implement Component C. The 
Horticulture Department will facilitate establishment of rural markets, integrated packing houses, low-
cost storage structures, and refrigerated transport vehicles and will promote climate-smart cooling 
structures. The Agriculture Department will support establishment of market link through e-NAM (an e-
platform that provides all agricultural-market-related information including commodity prices), which 
connects FPOs with the market, and will promote information-sharing through Agri-watch. 

Collective action helps correct market imperfections, better integrates smallholder farmers into 
agricultural value chains, and is effective in increasing their incomes. The project primarily targets small 
and marginal farmers with comparatively small plots of land who cannot produce large volumes of goods 
and thus get much lower prices from traders, who would pay more for larger quantities. They also cannot 
take advantage of the economies of scale related to inputs and output marketing. This realization 
informs the project decision to pursue farmer input and product marketing through FPOs to improve 
the market position of small and marginal farmers. 

 

 

 

National Rural Economic Transformation Project (NRETP)  

 
Project Code: P166745 

Implementing Agency:  National Rural Livelihoods Project 

Project’s Goal: Objectives: To establish efficient and effective institutional platforms of the rural poor to 
enable them to increase household income through sustainable livelihood enhancements, and improved 
access to financial and selected public services.  

Result Areas:  

Creation of dedicated funds (a new financing window) for economic initiatives related to a) agriculture, 
livestock, non-farm and skills development, b) financial inclusion and c) convergence initiatives  

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:  

(i) productive livelihood investments by poor households; (ii) improved access to institutional credit for 
expanding/diversifying livelihood investments; (iii) improved integration with markets and institutions 
for expansion of livelihood activities; (iv) participatory targeting of poor beneficiaries; (v) community 
management of investment funds; and (vi) enhanced skills linked with gainful employment 
opportunities for one million rural youth. 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *:  

USD 430.00 million budgeted for State Livelihood Support having Vendor development as an activity 
under the component out of the Total budget of USD500 millions.  

Targeted (Destination) Agricultural Markets*: Domestic and National Market  
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Project Duration: 2018-2023 

Major Activities Planned [with focus on Agri-Marketing] *:  

a) Support to the SRLMs, with a focus on districts that will be selected for project coverage;  
b) Mobilization and strengthening of producer collectives, including support to strengthening existing 

community institutions (village organizations and cluster level federations);  
c) Financing for community organizations (both SHG federations and producer collectives) mainly for VCD 

for farm and non-farm commodities, enterprise and skill development;  
d) End to end value chain investments for high value commodities and innovative pilots involving 

community organizations and;  
e) Facilitation of higher order financing for producer collectives and skills development and provision of 

digital financial services.  
Thematic Domains:  Agriculture, livestock, youth employment, nutrition activities  

Geographical Outreach: 13 states, 162 districts and 575 blocks  

Major Stakeholders: Rural Development Department, government departments such as agriculture, 
food processing, small & medium enterprise, science & technology  

Targeted Beneficiaries: 5 million households in around 100 districts of the 13 identified states 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:  National, regional and 
international experiences and skills may be sourced  

Funding Agencies: International Bank for Reconstruction and Development  

Key Contact Details: Gayatri Acharya, (Task Team Leader) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*:  

The proposed approach to be used by NRETP (NRLP AF) will be a) cross-cutting across sectors (high value 
agriculture, manufacturing and services); b) deliver all requisite products/services (finance, technology, 
mentoring etc.) through a single source; c) have a differentiated support strategy based on the age, size 
and potential of enterprise and; d) leverage technology and private sector in program delivery. This 
approach has shown to be effective in helping NMEs that have demonstrated some potential to 
graduate. The project will also continue to provide technical support to new entrepreneurs and nano 
enterprises, through DAY-NRLM and SVEP which form the majority of SHG member-owned businesses. 
Women led and women owned enterprises will be prioritized.  

Value chain development for high value farm and non-farm commodities: In the last 3 years, the NRLP 
has financed investments to increase productivity in agriculture and livestock and to diversify and 
enhance incomes of more than 2 million rural poor households. Additionally, through pilots (under the 
dedicated funds) the development of producer collectives and value chain interventions in agriculture, 
food and livestock sector were introduced across seven states. Building on these experiences, NRETP 
(NRLP AF) will continue to strengthen women owned and women led producer collectives to increase 
market access and value addition for high value farm and non-farm commodities such as commercial 
crops and livestock products, fisheries, etc. Technical assistance, skills building and investment support 
will be provided to enable such farmer owned and farmer led organizations to enhance productivity, 
improve market access, processing, quality enhancements and market information to inform investment 
decisions. Coordination with government departments such as agriculture, food processing, small & 
medium enterprise, science & technology and with technical agencies such as Small Farmers Agri-
Business Consortium (SFAC), Central Food Technology Research Institute (CFTRI), Fragrance & Flavor 
Development Centre (FFDC) etc. 

Key Updates / Information on Implementation Progress of Agri-Marketing Activities*: 

The project has consistently continued to perform well since the initial restructuring in May 2013. 
Disbursements under the project have accelerated and 91 % of the total project funds have been 
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disbursed, with an expected disbursement of 100% by the current project closing date. Several results 
have been achieved. These can be broadly categorized into those related to a) Social Mobilization of the 
poor into self-help groups (SHGs) and their federations and building of individual and institutional 
capacity b) Enhanced access to credit and other financial services and c) Income Improvements.  

 

 

Maharashtra Project on Climate Resilient Agriculture (POCRA) 
 
Project Code: P160408 

Implementing Agency:  Department of Agriculture, DoA (GoM) 

Project’s Goal: (i) Introduce transformational changes in the agriculture sector by promoting short‐term 
solutions at farm and catchment level, (ii) and provide longer term solutions at institutional and policy 
level to ensure the sustainability of the outcomes generated in the field. 

Objectives: To enhance climate‐resilience and profitability of smallholder farming systems in selected 
districts of Maharashtra 

Result Areas: the project combines the promotion of agricultural technologies and agronomic practices 
proven to enhance climate resilience, as well as investments in the catchment areas, for short term 
results, with longer term capacity development activities for local institutions and other stakeholders or 
the set‐up of a CIC to bring on board growth‐oriented SMEs with climate solutions. 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

(a)Increased water productivity at farm‐level 

(b) Improved yield stability (i.e. across time and space) 

(c) Net greenhouse gas emissions [CRI] 

(d) Farm income, by gender 

(e) Farmers reached with agricultural assets or services, by gender [CRI] 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: 

USD 56.60 million budgeted for Post‐harvest Management and Value Chain Promotion out of the total 
budget of USD 599.55 millions.  

Targeted (Destination) Agricultural Markets*: Domestic markets 

Project Duration: 2018-2024 

Major Activities Planned [with focus on Agri-Marketing] *:  

(i) The component will develop the absorptive capacity of stakeholders in selected commodity value‐
chains to prepare for and help recover from negative impacts of climate events. The component 
supports activities that enhance climate resilience beyond farm gate and provide end‐to‐end solutions 
in value chains for agricultural commodities selected for their contribution to climate‐resilient farming. 

(ii) The component also seeks to help key players overcome bottlenecks to improve the performance of 
the seed supply chain in the project area, and addresses constraints with the volume, quality, 
availability, affordability and access of seed varieties with climate‐resilient features (e.g. short duration 
cycle, drought‐, salinity‐ or heat‐tolerant).  

(iii) This is expected to be achieved under this component through institutional strengthening of the key 
players in the seed value chain for high volume low‐return commodities like pulses, through limited 
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investments (e.g. in the development of seed hubs), as well as matching grants for individual farmers 
and FPOs engaged in the production and processing of climate‐resilient seeds. 
Thematic Domains: Agriculture, Value Chain  

Geographical Outreach: 5 districts of the Marathwada and Vidarbha regions 

Major Stakeholders: Village Climate Risk Agriculture Management Committee (VCRMC) and the FPOs, 
farmers, village functionaries, local representatives and other community stakeholders 

Targeted Beneficiaries: smallholder farmers, Farmer producer companies (FPCs) and small and medium 
agro‐entrepreneurs (SMEs), local institutions and agencies, State Agriculture Universities (SAU), various 
line departments, government agencies 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:  State Agriculture Universities 
(affiliated to ICAR) 

Funding Agencies: International Bank for Reconstruction and Development 

Key Contact Details: Patrick Verissimo, Ranjan Samantaray (Task Team Leaders) 
 
Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: 

To enhance the adaptive capacity of farming systems, the project promotes the transfer of already 
proven and field‐tested agricultural technologies and agronomic practices that enhance climate 
resilience at farm and catchment level (shorter term solutions).  

To increase the absorptive capacity of commodity value chains for crops relevant to the climate agenda, 
the project strengthens Farmer Producer Companies (FPCs) and supports the seed supply chain for 
climate‐resilient crop varieties. Finally, to improve the transformative capacity of institutions in rural 
areas, the project supports the mainstreaming of climate resilience in rural institutions as well as the 
generation and transfer of cutting‐edge knowledge on climate change and its impact on key sectors (e.g. 
agriculture, water) in order to provide strong analytical underpinnings for strategies and policies on 
climate adaptation and mitigation (longer term solutions). 

The project seeks to strengthen the capacity of FPOs to: (i) develop and successfully implement bankable 
proposals linked to climate‐resilient agrifood systems and to be funded by financing institutions, (ii) 
operate as agribusiness entrepreneurs (Farmer Producer Companies, FPC) that generate a sustainable 
profit for their members; and (iii) successfully perform a range of primary processing activities for 
climate‐resilient commodities promoted by the project, using green technologies where appropriate. 
Under this component, the project will finance: (i) the development of a Capacity Enhancement Needs 
Assessment (CENA), and (ii) the implementation of a Capacity Development and Coaching program 
(CDC) to meet the needs identified in the CENA. 
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Himachal Pradesh Horticulture Development Project  
 
Project Code: P151744 

Implementing Agency:  Department of Horticulture, Himachal Pradesh 

Project’s Goal: Agriculture Global Practice’s key priority areas of value chains, jobs, links with the private 
sector, and climate smart agriculture. 

Objectives: The Project Development Objective (PDO) is: “to support small farmers and agro-
entrepreneurs in Himachal Pradesh, to increase the productivity, quality, and market access of selected 
horticulture commodities.” 

Result Areas: Increased agricultural productivity and the project will invest in climate-resilient 
agriculture 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

(a) Productivity: Productivity (in ton/ha) (i) of rejuvenated apple orchards; and (ii) of new plantations of 
selected horticulture crops. 

(b) Quality: Percentage of Grade A, B and C Apples produced in HP. 

(c) Market Access: Share of selected horticulture commodities sold through new marketing channels10 
for (i) Apple, and (ii) Tomato. 

(d) Direct project beneficiaries (number), of which female beneficiaries (%). 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: 

A total of USD 43.40 million budget for Value Addition and Agro-enterprise Development and USD 19.20 
million for Market Development out of the Total Budget of USD171.50 millions 

Focal Commodities / Categories Targeted*: Fruit tree crops and Vegitables 

Targeted (Destination) Agricultural Markets*: Domestic and National Market, Wholesale Market, e-
Market  

Project Duration: 2016-2023 

Major Activities Planned [with focus on Agri-Marketing] *:  

Value Addition and Agro-enterprise Development 

(i) building community/farm level marketing capacities and supporting them through matching grants 
to acquire productive assets;  (ii) establishing a modern supply chain comprising pack-houses, controlled 
atmosphere (CA) stores, and processing facilities to be operated under operational management 
arrangement with private partners; (iii) piloting warehouse receipt systems linked to commodity 
exchanges; identifying, mobilizing and supporting agro entrepreneurs; and (iv) co-financing investments 
and facilitating access business advisory and to financial services for agribusiness enterprises, including 
collectives such as producer companies. 

Market Development 

(i) Supporting market information and intelligence services; (ii) introducing of e-marketing platforms; 
and (iii) upgrading wholesale markets. 

Thematic Domains: Agriculture, fishing, and forestry, Agro-industry, marketing, and trade 

Geographical Outreach: Himachal Pradesh  (All 12 districts) 

Major Stakeholders: Horticulture Produce Marketing Corporation (HPMC), GoHP 
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Targeted Beneficiaries: Farmers and entrepreneurs especially in the micro-small medium enterprises 
(MSME) segment, farmer producer organizations, and other value chain participants. The project will 
benefit about 150,000 producers.  

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:  Producer Associations, 
International Consultants, NGOs 

Funding Agencies: International Development Association (IDA) 

Key Contact Details: Manivannan Pathy (Task Team Leader) 

Telephone No.: 91-177-2623835, Email: jagdish91@gmail.com 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: 

The project will establish an Agri-Business Promotion Facility (ABPF) with the main objective of: (i) 
promoting private investment in local horticulture agribusiness, fostering backward and forward 
linkages in horticulture value chains, and promoting positive policy change; and, (ii) providing 
agribusiness incubation services, with the objective of identifying and supporting entrepreneurs and 
facilitating their investment in the local agribusiness sector – this will consist of both technical support 
and business mentoring to develop the required skill sets. 

ABPF will provide pre and post investment support for agri-entrepreneurs. This will include, among 
others, scanning the market for potential opportunities for entrepreneurs to participate, conducting 
market studies and value chain analysis; holding investor meets (including outreach initiatives); 
establishing a mentor network; scouting for new technologies; assisting small and medium private 
entrepreneurs to prepare business and financial proposals; and providing incubation services to 
emerging agri- entrepreneurs. It will also facilitate agriculture policy seminars, thereby providing a forum 
for stakeholders in Himachal Pradesh to discuss improvements in the agribusiness investment climate. 
ABPF will facilitate linkages between enterprises and clients. Networking between entrepreneurs, 
farmers, government, and other stakeholders will provide valuable feedback towards creating a more 
conducive, business enabling environment, to attract private investment in the local horticulture 
industry.  

 

 

Integrated Project For Source Sustainability And Climate Resilient Rainfed Agriculture In Himachal 
Pradesh 
 
Project Code: P165129 

Implementing Agency:  Department of Forest, Government of Himachal Pradesh 

Project’s Goal: improved access to irrigation water, climate smart extension services, and productive 
assets, as well as future reductions in land degradation 

Objectives: To improve upstream watershed management and increase agricultural water productivity 
in selected Gram Panchayats in Himachal Pradesh. 

Result Areas: Improved management of upstream lands and increased agricultural water productivity 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

(i) New farm area brought under higher efficiency irrigation through project support in targeted GPs 
(Hectares) 
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(ii) Share of participating farmers adopting climate smart agriculture practices (Percentage, gender 
disaggregated) 

(iii) Land area under sustainable landscape management practices (Corporate Results Indicator (CRI), 
Hectares (Ha)) 

(iv) Number of reforms recommended by the institutional assessments that are implemented (Number) 
(v) Share of participating farmers who give a rating of “Satisfied” or above on process and realized 

benefits of project interventions (Percentage, gender disaggregated) (Citizen Engagement Indicator) 
Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: 

USD 31.38 million budgeted for Improved Agricultural Productivity and Value Addition out of the total 
budget of USD 100 millions 

Focal Commodities / Categories Targeted*: Vegetables and Livestock  

Targeted (Destination) Agricultural Markets*: Local Market and distant Indian markets. 

Project Duration: 2020-2025 

Major Activities Planned [with focus on Agri-Marketing] *:  

(i) Value chain scoping study for selecting most potential climate resilient crops and their package of 
practices will be selected for commercialization and value chain development 

(ii) Sub -project investments for agriculture and allied activities 
(iii) Cluster-level common infrastructure development 
(iv) Enterprise incubation 
(v) Technology for farm management will be extensively used for weather based agro-advisories 
(vi) Market access and product development 

Thematic Domains: Agriculture and Horticulture 

Geographical Outreach: 428 selected GPs in 32 Development Blocks of the ten districts of Shimla, Solan, 
Sirmour, Bilaspur, Hamirpur, Mandi, Kullu, Chamba, Kangra & Una. 

Major Stakeholders: GoHP, Elected leaders and officials of the GPs and the line agencies 

Targeted Beneficiaries: individual farmers, including women, and farmer groups; disadvantaged groups, 
including the poor and scheduled populations, as well as nomadic/ transhumant/ pastoral communities; 
and GPs 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:  Social and Environment Specialists 
and supporting consultants at state level.  

Funding Agencies: World Bank and Government of Himachal Pradesh 

Key Contact Details: Christopher Paul Jackson, Andrew Michael Mitchell, Meredith Mercedes Stickler 
(Task Team Leaders) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: 

The activities under the Improved Agriculture Productivity and Value Addition component will increase 
the resilience and the capacity of businesses and selected value chains and beneficiary farmers through 
adaption to climate change. The infrastructure supported will be such that they help farmers to adapt 
to the changing climate and sustain their market linkages. 

The interventions will focus on: (a) improving the service delivery mechanism of on- and off-farm 
activities through training and capacity building of agriculture extension officers and social extension 
officers; (b) undertaking demonstrations of agricultural technology and conducting farmer field schools 
to cater to the needs of small and marginal farmers, including women; and (c) generating awareness 
through interactive communication campaigns. The list of sub-project investments will include a subset 
of activities predominantly carried out by women. These include diversification of crops to high-value 
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vegetables, livestock-based activities for small and large ruminants, livestock mangers, and post-harvest 
interventions, such as maize chaffing. To incentivize uptake of technologies/ innovations, the project 
will calibrate the beneficiary contribution for individual women cultivators and women’s groups. User 
groups formed to manage resources under agriculture extension services will have active participation 
from women, including appointing women in decision-making roles. 

 

Bihar Transformative Development Project (Jeevika II) 

 

Project Code: P159576 

Implementing Agency:  Bihar Rural Livelihoods Promotion Society , Government of Bihar 

Project’s Goal: The Project will contribute to local economic growth through increase in poor 
households’ aggregate income-levels. In turn, local and State level revenues may improve. 

Objectives: The project development objective (PDO) is to diversify and enhance household-level 
incomes and improve access to and use of nutrition and sanitation services among targeted households. 

Result Areas: Village organization development through maximum participation in SHGs and enhances 
livelihood opportunities through identification of viable market linkages  

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: 

USD 200million budgeted for Community investment fund having sub-component of Value Chain 
Development out of the total budget of USD 415 Millions.  

Focal Commodities / Categories Targeted*: maize, vegetables, milk, poultry, honey, and handicrafts 

Targeted (Destination) Agricultural Markets*: Domestic Market 

Project Duration: 2016-2022 

Major Activities Planned [with focus on Agri-Marketing] *:   

(i) productivity enhancement activities, including the delivery of community-based extension 
services and promotion of modern technologies;  

(ii) value chain initiatives in farm sectors;  
(iii) a strong end-to-end value chain approach across non-farm sub-sectors like rural creative 

industries, rural home-based industries, rural retail, rural hospitality, rural services, and rural 
transportation. 

Thematic Domains: Agriculture, Livestock, Livelihood enhancement  

Geographical Outreach: 300 blocks and 32 districts of Bihar 

Major Stakeholders: BRLPS team, GoB officials, other stakeholders, and development partners 

Targeted Beneficiaries: Women from poor rural households. The Project will focus on marginalized 
communities like the SCs, STs, Minorities, Extremely Backward Castes (EBC), and Other Backward Castes 
(OBC), which will constitute at least 60 percent of total beneficiaries. 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:  private sector agencies, social 
enterprises, relevant public sector agencies and producer organizations––with expertise in financial 
services delivery and livelihood sub-sectors 

Funding Agencies: International Development Association (IDA) 

Key Contact Details: Raj Ganguly, Balakrishnan Madhavankutty (Task Team Leaders) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*:  
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Agriculture and allied sectors employ 79 percent of Bihar’s rural workforce. Food grains make-up 93 
percent of the total sown area, and cereals comprise a majority of the total. In recent years, overall 
agricultural production and productivity have improved considerably. However, subsistence farmers 
cannot earn higher returns owning to land fragmentation and lack of organized farmer producer 
organizations. Most of Bihar’s marginal farmers have poor access to extension services, good quality 
inputs like improved seeds, market services, price information, and institutional credit. 

Value chain initiatives in specific clusters around commercial crops like maize and vegetables and 
livestock sub sectors like dairy, poultry and goatery will be undertaken. As part of these initiatives, the 
POs will serve as institutional platforms through which a range of interventions across the value chain— 
like access to good quality inputs, provision of weather based agro advisory, market information, access 
to finance including insurance, extension services, pricing norms, grading and sorting, storage and 
warehousing and access to markets will be implemented. 
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II. IFAD Projects 
 

Nav Tejaswini Maharashtra Rural Women's Enterprise Development Project 
 

Project Code: 2000002980 

Implementing Agency: Mahila Arthik Vikas Mahamandal (Women Development Corporation) (MAVIM) 

Project’s Goal: Enabling one million poor rural households to overcome poverty (sustainable in 
economic, social, and environmental terms, including climatic resilience). 

Objectives: The project development objective is to improve capacity of rural women to diversify into 
sustainable enterprises or engage in remunerative employment and enhance their access to markets. 

Result Areas: Farm sector Enterprise Development, Manufacturing and services sector enterprise 
development, Capacity development of CMRCs and Rural Development 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

(i) Value Chain Development support to 454,000 women. 

(ii) Service to 1 million households; namely 801,979 households through the 66,524 SHGs under 248 
CMRCs and an additional 200,000 households, through value-chain interventions and wage employment 
opportunity creation in the micro-enterprises. 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: The total 
budget of the project is USD 421.87 million. Out of which USD 118.84 is dedicated to Market led 
enterprise promotion. 

Focal Commodities / Categories Targeted *: The important commodities for value chain and micro-
enterprise development are field crops (paddy – coloured / aromatic, soybean, maize, pulses, etc.), 
vegetables, fruits, dairy, poultry, goat-rearing, nuts, and aquaculture. 

Targeted (Destination) Agricultural Markets*: Government’s PDS / FCI, Government’s Mid-Day Meal / 
ICDS programmes, Local Markets, Nav Tejaswini MAVIM members, Non-Nav Tejaswini MAVIM members 
especially urban, Institutional Buyers and E-Commerce. 

Project Duration:2020-2027 

Major Activities Planned [with focus on Agri-Marketing] *:  

(i) Support the establishment/expansion of micro and small enterprises.  
(ii) Identify prospective farm products with market demand and opportunities for creation or 
expansion of enterprises to participate in identified, well-functioning value chains. 
(iii) Support 454,000 women to capture larger value and better price realization such as in 
collection, aggregation, processing, grading, packaging, quality control, and certification for products. 
For organized value chain development, the CMRCs eventually will set up cooperatives and 
organizations at higher level. 
(iv) Provide producers access to technical assistance from service providers, to improve farm 
productivity through better inputs and production practices, farmer/entrepreneurs’ skill development, 
introduction of new commodity, Global Good Agricultural Practices (GGAP) certification. 
(v) Support producers to make forward linkages and identifying opportunities for supplying to 
big buyers, contract farming, setting up chilling plants, processing and so on. 
(vi) Support aggregators and post-harvest processors to secure their supply chains 
(vii) Provide to participating entrepreneurs’ business advisory services to developed skills in 
technology and management (e.g., business plans and cash flow planning; packaging and marketing 
planning and so on). Where required, the project will invest in appropriate modern technology (mostly 
equipment). 
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Thematic Domains:  

(i) Market-driven enterprise development- Value chain Development, Market access 
(ii) CMRC Development 
(iii) Financial linkages and services 
(iv) Gender and social inclusion 
(v) Equal voice and equitable workload for women and opportunity to influence gender 
responsive policies 

Geographical Outreach: 34 rural districts of Maharashtra, in the blocks/talukas/villages where MAVIM 
have organized SHGs, Village Organizations (VOs) and Community Managed Resources Centres (CMRCs). 
It has planned to support all existing nano and microenterprise clusters, in addition to developing new 
commodity clusters.  

Major Stakeholders: IFAD, Department of Women and Child Development (the parent department of 
MAVIM); Department of Agriculture and Marketing; Department of Animal Husbandry and Fisheries; 
Department of Small and Medium Enterprises; Department of Skill development; Department of Rural 
Development; Maharashtra State Rural Livelihoods Mission; financial institutions; and the private 
sector. 

Targeted Beneficiaries: Members of existing viable SHGs and their families who participated in the 
previous Tejaswini project, Marginal farmers, livestock/fisheries micro-entrepreneurs, producers of 
non-farm products, workers in service sectors and agricultural labourers. 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: MAVIM (GoM) has been engaged 
for this project. The other firms or consultants are to be recruited. 

Funding Agencies: IFAD, MAVIM (GoM) and Banks and Financial Institutes. 

 

Rural Enterprise Acceleration Project (REAP) 
 
Project Code:2000003737 

Implementing Agency: Uttarakhand Gramya Vikas Samiti (UGVS) 

Project’s Goal: The goal of REAP is to contribute to the doubling of income of rural households and 
reduce distress from rural out migration. 

Objectives: The development objective is to build resilience of rural households by diversifying their 
sources of income through intensified cluster-based climate resilient production systems, promotion of 
farm and off-farm enterprises and creating a supportive ecosystem. 

Result Areas: The development objective of the project will be achieved through implementing two 
technical components focusing on:  

(i) Inclusive cluster development 
(ii) Ecosystem for enterprise development 
Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

The relevant result indicators out of the total 560,000 households targeted are: 

i. 20 percent of the target beneficiaries have the potential to improve their wellbeing through 
livelihood activities. 
ii. 60 percent of beneficiaries supported to shift from basic livelihoods towards ‘market driven’ 
production. 
iii. 20 percent move into commercial enterprises that will be both profitable and financially 
sustainable. 
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Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *:The total 
budget of the project is estimated to be around USD 378 million. Out of which 33% i.e., USD 125.4 million 
of the budget is dedicated for Inclusive cluster development component and 58% i.e., 221.3 millions 
dedicated to ecosystem for enterprise development component.USD 76.7 million is budgeted 
particularly for livelihoods diversification and enterprise development activity of 1st component and USD 
16.5 million is budgeted particularly for support services and market infrastructure activity of 2nd 
component of the total budget. 

Focal Commodities / Categories Targeted *: Farm produce, livestock rearing and non-farm commodities 

Targeted (Destination) Agricultural Markets*: Potential local markets and FPOs 

Project Duration:2021-2028 

Major Activities Planned [with focus on Agri-Marketing] *: 

The activities planned are as follows: 

i. The project will identify, register, and support entrepreneurs with business development, financial, 
technical and market linkage services to provide comprehensive services for farm commercialisation 
and enterprise development.  
ii. A Business Facilitation Agency will be used to design and implement an enterprise 
development plan.  
iii. Market infrastructure will be concentrated – where appropriate – to form centres for rural 
transformation and economic growth.  
iv. Connectivity to markets through storage and other last-mile market related infrastructure 
will be an essential prerequisite for market access.  
v. REAP proposes to establish 950 collection centres through the LCs at community/ village 
organization level. 

Thematic Domains: Agriculture, Livelihood Promotion, Marketing and Livelihood Financing 

Geographical Outreach: 13 districts and in all 95 Community Development Blocks (CDBs) of Uttarakhand. 
Ten of the 13 are hill districts (Chamoli, Pauri Garhwal, Tehri Garhwal, Uttarakashi, Rudraprayag, 
Nainital, Almora, Pithoragarh, Champawat and Bageshwar) and the remaining three are districts in the 
plains (Dehradun, Haridwar and Udham Singh Nagar). The project will build on the work done through 
ILSP in 44 CDBs in 11 districts as well as the USRLM which is being implemented in all 95 CBDs across all 
13 districts. 

Major Stakeholders: IFAD, Uttarakhand Gramya Vikas Samiti (UGVS), Department of Rural Development, 
Uttarakhand (RDD), USLRM, UPASaC, Agriculture, Horticulture, and Livestock Department of 
Uttarakhand Government, Rural Self Employment and Training Institutes( RSETIs), Bank and Financial 
Institutions and private sector players of agriculture and allied sectors, insurance companies and private 
sector players of agriculture and allied sectors. 

Targeted Beneficiaries: Small farmers, livestock growers, micro entrepreneurs, non-farm producers, 
workers in service sectors, agricultural labourers and those who are engaged in other income generating 
activities. 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: UGVs, Rural Development 
Department, Uttrakhand Parvatiya Aajeevika Sanvardhan Company (UPASaC), The other firms or 
consultants are to be recruited. 

Funding Agencies: IFAD, State Government of Uttarakhand, UPASAC, Banks, project beneficiaries which 
include FPOs/LCOs, and the private sector. 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: 
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1. The project will work towards setting up of commercial scale value chain enterprises which 
will provide adequate volumes to attract buyers and also provide a stimulus to the growth of livelihood 
activities. 
2. It will strengthen CBOs to increase their outreach to target households and to develop into 
viable inclusive institutions. A total of 161 LCs formed under ILSP and 440 CLFs set up under USRLM 
will be organized into 95 block level FPOs that will be expected to operate as sustainable business 
entities. FPO formation and strengthening is the major institutional strategy to promote sustainable 
market linkages for LCs and their members since LCs individually lack the reach, volumes and 
negotiating powers to improve the incomes of producers. 
3. Learning from the experience of ILSP, market infrastructure will be concentrated – where 
appropriate – to form centres for rural transformation and economic growth. 
 
 
Jharkhand Tribal Empowerment and Livelihoods Project 
 
Project Code:1100001649 

Implementing Agency: Jharkhand Tribal Development Society, Welfare Department, Government of 
Jharkhand 

Project’s Goal: The overall project goal is to improve the living conditions of tribal communities, 
especially PTGs, across the tribal scheduled area districts of Jharkhand. 

Objectives: The project development objective is to empower and enable 136,000 tribal households, 
including 10,000 PTG households, to take up livelihood options based on sustainable and equitable use 
of natural resources. 

Result Areas: The Result Areas of the project include (i) community empowerment; (ii) integrated natural 
resource management; (iii) livelihoods support 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

a. 122,400 tribal households from highland benefit from increased food production, greater 
participation and returns from improved rainfed farming practices. 
b. 26,640 households in lowland benefit from improved village irrigation facilities. 
c. 42,650 households benefit from market-linked, commercial production and livelihoods activities. 
Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: 

The total project cost is estimated at USD 115.6 million. USD 12.1 million is budgeted for integrated 
production and marketing out of the total budget. 

Focal Commodities / Categories Targeted *:Cultivators, Agricultural labourers, vegetable cultivation, 
goat rearing, lac rearing, tasar cocoon rearing and mango orchards. 

Targeted (Destination) Agricultural Markets*:  Rural markets and APMC of the districts 

Project Duration:2013-2022. 

Major Activities Planned [with focus on Agri-Marketing] *: 

(i) Support up-scaling of market-oriented production enterprises by promoting viable market-
linked production clusters in successfully tested sub-sectors by FNGOs and TSPs.These interventions 
will be implemented on cluster basis to generate economies of scale and ensure input supply and 
market linkages. 
(ii) The third level of livelihoods is integrated production and marketing support, and these are 
implemented in clusters. Inputs for these clusters and other enterprises will be purchased by the 
respective collectives using community participation procurement processes. The collectives and PECs 
will also have a tie-up with established input supply agencies for seed, seedlings, feed etc.  
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(iii) For marketing of fruits, dedicated arrangements will be required, and these will be facilitated 
by the FNGOs which are working with the horticulture collectives. 
Thematic Domains: Agricultural Development, agriculture marketing, poverty, livelihood support. 

Geographical Outreach:14 districts in Jharkhand. Within these districts, approximately 30 blocks 
(subdistricts) that has a rural tribal population of more than 50 per cent and a population below the 
poverty line of least 50 per cent. Within the selected blocks, the project worked in approximately 1,330 
villages across some 164 panchayats. 

Major Stakeholders: IFAD, JTDP, FNGOs, TSPs, Jharkhand District Administration, Welfare Department, 
MGNREGS, National Rural Health Mission, National Horticulture Mission, Jharkhand State Watershed 
Mission, NRLM, Agriculture Department, Livestock and Animal Husbandry Department, Fisheries 
Department and Rural Works Department. 

Targeted Beneficiaries: JTELP worked with approximately 136,000 families in about 1,350 villages of 30 
Blocks (sub-districts) in the 14 Tribal Sub-Plan districts, targeting STs, PTGs, women-headed families, 
rural youth, and BPL families. Choosing Panchayats with ST concentration and ensure ST targeting. 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: The JTDP, FNGOs and TSPs are 
major players. The information about consultants is not available. 

Funding Agencies: IFAD (44.1%), TSP (10%), MGNREGS (38.2%), Govt (6.9%), Beneficiaries (0.8%) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: 

The project supported up-scaling of market-oriented production enterprises by promoting viable 
market-linked production clusters in successfully tested sub-sectors by FNGOs and TSPs. The enterprise 
sub-sectors identified based on demonstrated success in the project area are vegetable cultivation, goat 
rearing, lac rearing, tasar cocoon rearing and mango orchards. These interventions were implemented 
on cluster basis to generate economies of scale and also ensure input supply and market linkages. 

These modules were replicated in the project area considering the interest of farmers, availability of 
land and other prerequisites for establishment of these interventions. FNGOs were facilitated to prepare 
and submit proposals for implementing these activities. The proposals were appraised, and funding was 
provided separately for implementation. Producers were organised into groups to share services and 
common facilities and for aggregation to procure inputs and market the produce. 

 

Livelihoods and Access to Markets Project (LAMP) 

Project Code: 1100001715 

Implementing Agency: Meghalaya Basin Development Authority 

Project’s Goal: The Project’s Goal is to improve household incomes and the quality of life in rural 
Meghalaya. 

Objectives: The development objective of expanded and sustainable livelihood opportunities adapted 
to the hill environment and to the effects of climate change. 

Result Areas: The two specific Result Areas in the project are: 

a. Integrated production and marketing support; 
b. Improved access to rural markets/ Market Development 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:  

The relevant result indicators are: 

1) 15,000 farmers report increased sales 
2) 50% increase in the total production/sales and 15,000 farmers adopt improved technologies 
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3) 54 village clusters implement commodity-based production and marketing plans. 
4) 75% of markets establish a procedure for maintenance by using the revenue collected  
5) Sales in 75% of markets increase by 30%+ 20% increase in no. of people selling in markets 
6) 30% reduction in transportation cost of crops and inputs on improved roads 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: Thetotal 
project cost is estimated at USD 169.9 million. USD 16.7 million is budgeted for Integrated production & 
marketing and USD 21 million is budgeted for access to markets out of the total budget. 

Focal Commodities / Categories Targeted *:tribal households, rural markets, agriculture produce, 
commercial products, farmers and village clusters 

Targeted (Destination) Agricultural Markets*: Rural Markets 

Project Duration: 2014-2022 

Major Activities Planned [with focus on Agri-Marketing] *: 

1. For integrated production and marketing the PMU will select priority sub-sectors, blocks and 
along with village clusters with potential for commercial production of these sub-sectors on a 
significant scale. 
2. The project will then support preparation of an implementation plan for each selected 
commodity. This plan will include activities related to: (i) identification of production and marketing 
constraints; (ii) identification of interventions to overcome these constraints; (iii) selection and training 
of Lead Entrepreneurs; (iv) training of other producers; (v) support for implementation of production 
plans; (vi) interventions to address marketing constraints, if any; (vii) interventions required to address 
input and service provider constraints; (viii) detailed costs for each activity and funding sources; and 
(ix) technical and financial viability of the enterprise. 
3. For Market infrastructure: the two major activities of this sub-component are: (i) rural 
market infrastructure development (along with improvements in market management; and (ii) 
communications infrastructure. 
4. The project will support development of infrastructure for about 55 primary markets. The 
project will also establish a system of management of the markets to ensure equitable access for poor 
producers and regular maintenance. 
Thematic Domains: Enterprise development, agricultural marketing, livestock development, rural 
markets, rural finance. 

Geographical Outreach: The project will cover the entire state of Meghalaya, with Enterprise Facilitation 
Centre in all 39 blocks. A total of 54 clusters for development of marketable products will be established 
in 18 blocks, with about 75 villages in each block. 

Major Stakeholders: IFAD, Meghalaya Basin Development Authority, Department of Economic Affairs, 
Government of Meghalaya, Planning Department of Government of Meghalaya, Agriculture 
Department. Horticulture Department, The Meghalaya Cooperative Apex Bank Ltd., and beneficiaries. 

Targeted Beneficiaries: Tribal households, Village Cooperative Societies 

Funding Agencies: The Project is financed by: (i) IFAD, (ii) Government of Meghalaya, (iii) Banks, (iv) 
Beneficiaries and (v) convergence. The convergence funds will be pooled from all on-going government 
sponsored schemes. These are MGNEGS, National Food Security Mission, RKVY the State Rice Mission, 
and the Horticulture Mission for the North-East and Himalayan States (HMNEHS). 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: 

1. MBDA has appointed several Technical Partners to support enterprise development and these and 
other agencies may be engaged to support clusters as well as the individual enterprises established 
through EFCs. These partners would be engaged on a commodity basis and could undertake a range of 
tasks including market and value chain studies, design of interventions, training of project staff and 
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producers, formation of producer organisations, and direct mentoring of enterprises. LAMP will also 
seek private sector partners to help link producers with markets and improved technologies. Such 
private sector partnership may be particularly useful in the spice sector, where there is potential to 
link with markets for processed products. Support from the various sector missions of GoM will also be 
enlisted in implementation of the cluster-based enterprise development. 
2. Construction of markets would be managed via the Market Management Committee, which would 
be strengthened through training and support from project staff. Standard designs would be adapted 
to the needs of individual locations. Construction work would be tendered by the market committee, 
under the supervision of district PMU staff, and bids would need to be approved by the PMU. 
3. Construction of roads and bridges: construction of MGNREGS funded earth roads has been 
undertaken by VECs, and a similar approach could be used for any earth roads to be built by LAMP. 
 
 
 
Fostering Climate Resilient Upland Farming Systems in the Northeast (FOCUS) 

 
Project Code: 2000001421 

Implementing Agency:   

Society for Climate Resilient Agriculture in Nagaland, Society for Climate Resilient Agriculture in Mizoram 
under the Department of Agriculture.  

Project’s Goal: Income of 201,500 farm households in hill areas of Nagaland and Mizoram increased and 
their resilience to climate change enhanced  

Objectives: The overall goal of the project is to increase agricultural income of 201,500 households, and 
to enhance their resilience to climate change. This would be achieved through the development 
objective of increasing the environmental sustainability and profitability of farming systems practiced 
by highland farmers.  

Result Areas: Increased volume of marketed crops and livestock, with improved returns to producers  

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:   

(i) Spice producers are integrated in national and international spice markets  
(ii) Increased productivity of pig production  
(iii) Value-chain clusters developed  

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *:   

Total cost is estimated at USD 168.47 million for the two states, out of which USD 83.56 million is for 
value chain and market access  

Focal Commodities / Categories Targeted*: Spices and Cash crops (chilli, turmeric and ginger), large 
cardamom, oranges, other fruit, bamboo  

Targeted (Destination) Agricultural Markets*: National and international spice markets, Domestic 
Markets   

Project Duration: 2017-2024 

Major Activities Planned [with focus on Agri-Marketing] *: 

 Value chain and market access  

2.1 -Value chain development will support: (i) production support for clusters of market-orientated 
spices (chilli, turmeric and ginger in Mizoram and large cardamom, chilli and ginger in Nagaland), 
including supply of planting materials and training; (ii) marketing support for a range of cash crops (chilli, 
ginger, turmeric, cardamom, oranges, other fruit, bamboo and other jhum crops with marketable 
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volume); (iii) livestock support largely covering pigs with support for breeding, feed improvement, and 
animal health; and (iv) innovation support for testing and dissemination of innovative technologies and 
approaches for agriculture, livestock and marketing. The project will support 3,600 ha and 4,000 ha of 
spice production support in Mizoram and Nagaland respectively.  

2.2 -Market access infrastructure will support construction of market infrastructure using climate 
resilient building techniques. The project will support building agriculture link roads in Mizoram and 
cross drain structures in Nagaland. 

Thematic Domains: Agriculture, Livestock, Marketing storage and processing   

Geographical Outreach: In Nagaland, the project would cover eight out of the state's 11 districts, and in 
Mizoram four out of eight districts.  

Major Stakeholders: GoM, GoN, Department of Agriculture, Horticulture Department of Mizoram and in 
the State Agriculture Marketing Board of Nagaland, Department of Animal Husbandry  

Targeted Beneficiaries: A total of 201,500 households (137,000 households in Nagaland and 64,500 
households in Mizoram) would directly benefit from the project. Wider benefits will accrue from the 
generation and dissemination of knowledge, and from the institution building of organisations at the 
village level.  

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:   

Engagement of specialist consultants in Highland farming systems, Agroforestry and Soil and Water 
Conservation, and for ongoing technical support  

Funding Agencies: IFAD, State government, State and National Government, convergence funding and 
beneficiary contribution  

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*:  

The project will address the issues facing jhum cultivation through: (i) better jhum cultivation practices 
that will be both more productive and more sustainable creating an ecological balance; and (ii) 
supporting jhumia households to adopt alternative farming systems, particularly, sedentary farming.  

Both of these approaches, along with more productive wet rice fields, better plantation crops, improved 
livestock systems and increased off-farm income, will enhance farmer’s income and reduce pressure on 
natural resources and increase resilience to climate change. As farmers move to more market-orientated 
production, the project will support improved market access and value chain development.  

The project’s marketing efforts will be directed towards both the project promoted commodities (Naga-
chilli, ginger and Cardamom) and also other commodities and crops promoted under jhum improvement 
and settled agriculture, including commodities such as turmeric, orange, passion fruit and pineapple, 
which are grown in sufficient quantities for market entry to be viable.  

The project will support aggregation and primary processing and will support establishment of market 
linkages, common facility centres and collection centres. In addition, the project will also support 
extraction of oleoresins, capsaicinoids, natural plant based dyes, etc. The project will support value 
addition to bamboo in terms of manufacture of handicrafts and incense sticks and partial processing 
such as flattening.  
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III. ADB Projects 
 
Maharashtra Agribusiness Network Project (MAGNET) 

 
Project Code: 53264-001 

Implementing Agency: Maharashtra Agribusiness Network - MAGNET Society and eligible participating 
financial intermediaries 

Project’s Goal: The goal of the project is to increase Maharashtra’s horticultural production values and 
reduce post-harvest losses. 

Objectives: The key objectives of the project are: 

a. Institutional, technical, and marketing capacities of agribusiness institutions and FPOs strengthened 
b. Access to finance of FPOs and VCOs strengthened 
c. Agriculture value chain infrastructure improved and operational for the target horticulture crops 
Result Areas: The project will increase the incomes of small and marginal farmers in Maharashtra in line 
with the state government’s Vision 2030 by providing holistic agribusiness and value chain support in 
horticulture. The project will enhance (i) the capacities of agribusiness institutions and farmer producer 
organizations (FPOs), (ii) access to finance of FPOs and value chain operators (VCOs), and (iii) horticulture 
value chain infrastructure 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: Average agriculture sector 
growth rate of 5% achieved; export of agricultural produce promoted; and fair, competitive, and 
accessible agriculture markets established (Vision 2030) 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *:   

The total budget of the Project is USD 142.9 million. Out of the total budget, USD 24.1 million is budgeted 
for Institutional, technical, and marketing capacities of agribusiness institutions and FPOs strengthened 
component, USD 88.5 million is budgeted for Access to finance of FPOs and VCOs strengthened 
component and USD 19.1 million is budgeted for Agriculture value chain infrastructure improved and 
operational for the target horticulture crops component. 

Focal Commodities / Categories Targeted *:The project targets 200 FPOs and 100 VCOs and is expected 
to benefit 200,000 farmers. 

Targeted (Destination) Agricultural Markets*:The targeted destination are the Maharashtra State 
Agricultural Marketing Board (MSAMB) and National Institute of Post-Harvest Technology (NIPHT) 

Project Duration: 2021-2027 

Major Activities Planned [with focus on Agri-Marketing] *: The activities planned are: 

1. Conduct workshops for FPO and VCO beneficiaries 
2. Support digital and direct marketing initiatives by FPOs for generating new business-to-consumer 
and business-to-business trades (including possible exports) and realizing better sale prices.  
3. Approve subprojects and disburse matching grants. 
4. Provide matching grants and FILs to FPOs and VCOs through 300 subprojects. The FILs will support 
working capital and infrastructure needs of FPOs and VCOs for domestic and export markets through 
financial intermediaries. 
5. Improve 16 existing post-harvest facilities of the Maharashtra State Agricultural Marketing Board 
(MSAMB) and develop three new ones for the domestic market and export value chains. 
6. Improve the facilities of the National Institute of Post-Harvest Technology (NIPHT). 
Thematic Domains: Agricultural policy, institutional and capacity development, agro-industry, 
marketing, and trade, Rural market infrastructure 
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Geographical Outreach: Maharashtra, India 

Major Stakeholders: ADB, Maharashtra State Agricultural Marketing Board and eligible participating 
financial intermediaries 

Targeted Beneficiaries: The Targeted Beneficiaries are horticulture farmers, FPOs and VCOs. 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: The state of Maharashtra acting 
through the MAGNET Society is the agency that is engaged. The consultants are yet to be recruited. 

Funding Agencies: The Funding Agencies are as follows: 

a. Asian Development Bank: US$100.0 million (loan) 
b. Government: US$43.2 million (including US$0.3 million in-kind contribution to the technical 
assistance) 
c. Technical assistance: Technical Assistance Special Fund (TASF-other sources): US$0.5 million; 
Japan Fund for Poverty Reduction: US$2.0 million 
Key Contact Details: Maharashtra Agribusiness Network - MAGNET Society, Plot No. R-7, Market Yard, 
Gultekdi, Pune – 411037; projectadb@msamb.com 

 

Support for Agricultural Value Chain Development in Uttar Pradesh 

 
Project Code: 52116-001 

Implementing Agency: South Asia Department, Environment, Natural Resources & Agriculture Division, 
SARD 

Project’s Goal: To grow the agriculture sector by 5.1% per year, and to encourage private sector 
participation in the field of agricultural research, development, extension, input management and 
agricultural marketing. 

Objectives: State being the Granary of the Nation' by ensuring food and nutritional security, and to 
improve the quality of village life with inclusive and sustainable growth 

Result Areas: Agricultural value chains of high value crops in Uttar Pradesh strengthened 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:  

(i) Market trends for five commodities analyzed,  
(ii) Pre-feasibility study of targeted value chain completed 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: US$ 
225,000.00 

Project Duration: 2018-2021 

Major Activities Planned [with focus on Agri-Marketing] *:  

(i) Development of marketing infrastructure and setting up agro-processing units in producing 
areas to minimize wastage and create off-farm employment opportunities;  

(ii) Provision of active support for promotion of cooperative form of enterprises;  
(iii) Promotion of private sector investment in agriculture and adoption of a public-private 

partnership across the agricultural supply chain. 

Thematic Domains: Agriculture, natural resources and rural development  

Geographical Outreach: Uttar Pradesh 

Major Stakeholders: Officials of relevant ministries, the private sector and local communities 

mailto:projectadb@msamb.com
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Targeted Beneficiaries: Farmer associations and communities 

Funding Agencies: ADB 

Key Contact Details: Sunae Kim, Responsible ADB Officer 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: The 
Government of Uttar Pradesh's Agriculture Policy 2013 set a vision for the state being the Granary of 
the Nation' by ensuring food and nutritional security, and to improve the quality of village life with 
inclusive and sustainable growth . To achieve this vision, the target of the Government of Uttar Pradesh 
is to grow the agriculture sector by 5.1% per year, and to encourage private sector participation in the 
field of agricultural research, development, extension, input management and agricultural marketing. In 
terms of relevance to improved agricultural value chains, the policy identified the need to (i) increase 
the income of farmers through agricultural diversification towards high value activities; and (ii) develop 
infrastructure facilities in sectors of seeds, fertilizers, pesticides, agriculture implements, extension 
services, food processing and marketing by promoting private sector involvement across the agricultural 
value chain. 

Key Updates / Information on Implementation Progress of Agri-Marketing Activities*: All the outputs 
are delivered and the project is completed as of end October 2021 except study tours that are cancelled 
due to the COVID-19 pandemic. 

Himachal Pradesh Subtropical Horticulture, Irrigation, and Value Addition Readiness Project (SHIVA) 
 

Project Code: 53189-001 

Implementing Agency: The Department of Horticulture (DOH) and the Department of Irrigation and 
Public Health (DIPH) 

Project’s Goal: To support the State of Himachal Pradesh with preparing the project and ensuring 
implementation readiness, thereby facilitating the timely and cost-effective achievement of the ensuing 
project's outcomes and outputs.(i) increased income of rural households in Himachal Pradesh; and (ii) 
strengthened climate resilience in Himachal Pradesh 

Objectives: (i) establish high level of project readiness of the ensuing loan; (ii) build capacities of the 
project executing and implementing agencies which have not previously implemented an ADB-financed 
project; and (iii) test and demonstrate new subtropical horticultural farming practices including water 
use management and establish new production technologies and marketing systems. 

Result Areas: i. Irrigation infrastructure development and farmer management systems established. 

ii. Subtropical horticulture production technology and marketing systems demonstrated 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: i. Financial and economic 
returns from planned crop interventions. ii. Current production of project-planned crops in the 
block/district. iii. Preparedness of farmers to collaborate to add value to crops and gain greater market 
share. iv. Preparedness of value chain “gatekeepers”, with project support, to partner with farmer 
producer organizations to develop integrated value chains. 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: The total cost 
of the project is US $12.50 million. 

Focal Commodities / Categories Targeted *: citrus, guava, litchi, pomegranate, and small, medium and 
marginal farmers who have stopped agriculture or reduced areas under cultivation due to a lack of 
irrigation facilities and/or crop damage by wild and stray animals. 

Targeted (Destination) Agricultural Markets*:  

Project Duration: 2020-2023 
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Major Activities Planned [with focus on Agri-Marketing] *:(a) develop 17 subtropical horticulture plots 
covering 168 hectares, engaging approximately 600 male and female farmers for irrigated high and ultra-
high density production of citrus, guava, litchi and pomegranate (PRF pilot); (b) fence all horticulture 
plots to protect from animal predation (PRF pilot); (c) form CHPMA in the PRF areas and build their 
capacities for business/marketing; and (d) facilitate the development of CHPMA investment plans for 
subtropical horticulture value addition and market development.(d) provide technical training and 
experimental study tours, as well as investment project management including safeguards, 
procurement, gender, financial management and institutional strengthening for DOH and DIPH staff; (e) 
train CHPMA members on orchard 54 management through preparing the packages of practice for key 
subtropical horticulture crops and providing on-site training; (f) provide technical support to subtropical 
horticulture nurseries. 

Thematic Domains: Agriculture, natural resources and rural development, agricultural policy, 
institutional and capacity development 

Geographical Outreach: Bilaspur, Hamirpur, Kangra, Mandi of Himachal Pradesh 

Major Stakeholders: Stakeholders include input suppliers, technology suppliers, buyers, financing 
institutions, civil society organizations, academic institutions, government departments (horticulture, 
agriculture, rural development, forest and irrigation) and consumers. 

Targeted Beneficiaries: small, medium and marginal farmers, community horticulture production and 
marketing associations (CHPMA) 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: Basix 

Funding Agencies: ADB and Government of Himachal Pradesh 

Key Contact Details: Mr. Devinder Thakur Project Director, HPSHIVA, Telephone: 0177 262 8479, E-mail 
address: pmuhpshiva@gmail.com 
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IV. FAO Projects 
 
Strengthening spice value chain in India and improving market access through capacity building and 
innovative interventions 

 
Project Code:  

Implementing Agency: Spice Board, India 

Project’s Goal: The overall goal of the project will be to expand exports of safe and high-quality spices 
from India to overseas markets.  

Objectives: The objective is to build the capacity of stakeholders in the spices value chain to improve the 
safety and quality of three seed spices (cumin, fennel and coriander) and black pepper in order to 
increase market access.  

Result Areas: Improved food safety and consumer health in India and export markets. Boost incomes of 
small-scale farmers, empower women and other marginalized (tribal) communities, and support efforts 
to reduce poverty (SDG 1) and hunger (SDG 2) in the selected project areas in India. 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:  

(i) Safer spices in terms of reduced pesticide residues and contaminants, 
(ii) Increased value of the four spices to quality sensitive markets (EU, US, Japan, etc) by 20% 
(iii) Increased incomes of farmers that are part of the project by 20%  
Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: US $ 892,030  

Focal Commodities / Categories Targeted *: Seed spices (cumin, fennel and coriander) and black pepper 

Targeted (Destination) Agricultural Markets*: E-market, domestic and export markets 

Project Duration: 2019-2022 

Major Activities Planned [with focus on Agri-Marketing] *:  

(i) Review of existing Package of Practices for farmers on GAP based on international standards 
(ii) Development of Package of Good Hygienic Practices for market yards/ auction centres, 
storage godowns, pre-processing / simple processing units 
(iii) Development of standardized training modules based on POPs developed. 
(iv) Delivery of trainings of trainers (TOT) programmes. 
(v) Workshop for related Agriculture University faculty/ others on the POPs carried out  
Thematic Domains: Improving upon existing spices production and marketing.  

Geographical Outreach: Paderu in Andhra Pradesh, Mehsana district of Gujarat, Jodhpur district of 
Rajasthan and Guna district of Madhya Pradesh 

Major Stakeholders:  Spices Board (Ministry of Commerce & Industry, Government of India), National 
Horticultural Mission of Government of India, Indian Institute of Spices Research (IISR), National 
Research Centre for Seed Spices, Dr YSR Horticultural University, Indian Spice & Foodstuff Exporters 
Association, District Collector, Guna, Rajasthan Agricultural University, Jodhpur, Commissioner of 
Horticulture, Government of Andhra Pradesh, The Integrated Tribal Development Authority (ITDA), 
Export Inspection Council (EIC), Ministry of Commerce and Industries , Food Safety and Standards 
Authority of India  

Targeted Beneficiaries: The project will directly benefit up to 1,200 smallholder farmers (men and 
women) and their families.  

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD* 
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Officials of Spices Board, officials of the Department of Agriculture of State Governments, Export 
Inspection Agency, Agmark and Scientists from Agriculture Universities and Indian Institute of Spices 
Research, Calicut.  

Funding Agencies: STDF, Partner (FAO), Government Contribution 

Key Contact Details: Mr Ramesh Babu Natarajan, Scientist C, Spices Board India Tele: 0091 484 2333610, 
2333611, E mail: rameshbabu.n@nic.in  

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: 

o The objective of the project is to build the capacity of stakeholders in the spices value chain to 
improve the safety and quality of three seed spices (cumin, fennel and coriander) and black pepper in 
order to increase market access.  
o The interventions will include implementation of good practices along the value chain, awareness 
and training to various stakeholders, introduction of a system of linking farmers to exporters by 
reducing the interim stages, strengthening the traceability systems and introducing a system of 
certification to ensure credibility of the products.  
o Success will be measured by the degree of increased acceptability of farmers produce in domestic, 
regional and global markets resulting in better price realization for small and marginal farmers of 
spices with increase in farmers’ incomes and reduction in poverty. Success of this initiative could also 
be assessed by the acceptability of produce by the countries in the region and globally leading to 
reduced rejections and over a period of time increasing trade of spices. 
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V. GIZ Projects 

Support to Agroecological Transformation Processes in India (SuATI) 
 
Implementing Agency: Ministry of Agriculture and Farmers Welfare, Government of India in 
cooperation with the relevant agencies of the Government of Karnataka, Madhya Pradesh and Assam.  

Objective(s): The main objective of the project is to strengthen agroecological transformation processes 
of agricultural and food systems at national and state level in India.  

Result Areas:  

(a) Agroecological Knowledge Systems: In India, a wide range of sustainable agriculture approaches 
such as organic farming, conservation tillage or community managed natural farming (CMNF) is 
practised, often in different regions and involving different sections of the farming population. 
Output 1 therefore aims to improve the exchange and coherent application of knowledge on 
agroecological and similar sustainable agricultural practices at national and state level and also 
internationally.  

(b) Implementation of Agroecological Initiatives at State Level: To strengthen policy, public and private 
sector initiatives and their implementation with focus on market development and consumer 
awareness in three states (Karnataka, Assam, Madhya Pradesh) 

(c) National Policy Frameworks and Programmes: To support further development of national policy 
frameworks and programmes for uptake of agroecological principles and practices 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities]: EUR 8 million 

Focal Commodities / Categories Targeted: No specific commodities 

Targeted (Destination) Agricultural Markets: Domestic consumer or retail markets; public food 
procurement systems 

Project Duration: Jan-2021 to Dec-2025 

Major Activities Planned [with focus on Agri-Marketing]: 

Improve knowledge exchange and application of agroecological practices in India 

• Support knowledge platforms and networks, collect agroecological best practices 

• Strengthen national and international research partnerships 

• Support capacity development through training institutions at national and state level 

Strengthen implementation of agroecological policies and programmes with a focus on market 
development in 3 states 

• Identify and evaluate successful AE business models and support scaling up 

• Study consumer behaviour and design consumer awareness programmes  

• Support market infrastructure for sustainably produced food   

Advise state departments on integration of AE in agricultural policies and state procurement 
programmes 

• Develop policy recommendations based on evidence of the benefits of AE and other sustainable 
farming approaches  

• Support setting up of monitoring systems for sustainable farming 

• Support further development of PGS and other certification systems  
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• Support the Indo-German Lighthouse on Agroecology and NRM as anchor project 

Thematic Domains: Sustainable Farming, Agro-ecological Approaches, Agri-Market Development,  

Geographical Outreach: Karnataka, Madhya Pradesh and Assam 

Major Stakeholders: Farmers, FPOs, BMZ, GIZ, MoA&FW (GoI), State Government Agencies, Retail 
Consumers, Private players dealing in sustainable and certified agri-food produce 

Key Contact Details: Ms. Namerta Sharma (namerta.sharma@giz.de), Proposed Project Director 

 

Green Innovation Centres for the Agriculture and Food Sector – India (under the global initiative 
SEWOH i.e. ONE World-No Hunger of the German Federal Ministry for Economic Cooperation and 
Development) 

 
Implementing Agency: Ministry of Agriculture and Farmers Welfare, Government of India and the 
National Centre for Cold-chain Development (NCCD) in cooperation with agencies of the Government of 
Maharashtra, Karnataka, Andhra Pradesh and Himachal Pradesh.  

Objective(s): The project supports small and medium-sized enterprises in the production and processing 
of tomatoes, potatoes and apples to reduce poverty, create jobs and improve food security. The project 
works on the entire value chain of apples, potatoes and tomatoes to shape and implement progress 
sustainably through innovation. The innovations range from seed production, pest, disease and 
irrigation management, mechanisation of planting and harvesting, sorting of the yield to packaging and 
marketing to the end consumer. 

Result Areas:  

(a) Education and training for 139,000 smallholder farmers esp. on Good Agricultural Practices (GAP) 
and collectivisation under FPOs 

(b) Income and productivity increase of small-scale farming enterprises by an average of 30% through 
innovations in agriculture 

(c) Employment creation along the value chains 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities]: EUR 27.85 
million 

Focal Commodities / Categories Targeted: Potato, Tomato, Apple 

Targeted (Destination) Agricultural Markets: Bulk / wholesale markets 

Project Duration: Nov-2014 to Mar-2023 

Major Activities Planned [with focus on Agri-Marketing]: 

Improve uptake of innovations in (i) seed production; (ii) pest and disease management; (iii) irrigation 
management; (iv) mechanisation of planting and harvesting; (v) sorting of harvested produce; (vi) 
ecosystem services availability; (vii) biodiversity conservation; (viii) nutrition management; (ix) soil 
health management; (x) processing and storage of crop produce 

Thematic Domains: Agricultural Innovations, Technology Adoption and Improvement, Small Enterprise 
Development 

Geographical Outreach: Maharashtra, Karnataka, Andhra Pradesh and Himachal Pradesh 

Major Stakeholders: Farmers, FPOs, BMZ, GIZ, MoA&FW (GoI), State Government Agencies, Retail 
Consumers, Private players dealing in sustainable and certified agri-food produce 
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Major Partners: AFC, ETC, Welthungerhilfe, CIP (Potato), World Vegetable Centre, Wageningen 
University, Bayer & other German Agri-Machinery / Technology Providers 

Key Contact Details: Mr. Gerrit Qualitz (gerrit.qualitz@giz.de), Project Director 

 

Global Programme Sustainability and Value Added in the Agricultural Supply Chains - Cotton 

 
Implementing Agency: Ministry of Textiles and Ministry of Agriculture and Farmers Welfare, 
Government of India in cooperation with agencies of the Government of Maharashtra, Gujarat, Madhya 
Pradesh and Tamil Nadu.  

Objective(s): The project aims for increased value added from sustainable cotton 

Result Areas:  

(a) Sustainable Production: Smallholders – transition to more sustainable farming practices 

(b) Local Value Added: Producers/Entrepreneurs – strengthening local processing capabilities 

(c) Sustainable Supply Chains: Key stakeholders – establishing sustainable supply chains 

(d) Global Knowledge Transfer: Political and implementation partners – exchange of good practices 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities]: EUR 3 million 

Focal Commodities / Categories Targeted: Cotton 

Targeted (Destination) Agricultural Markets: National and global textile markets 

Project Duration: Apr-2019 to Mar-2024 

Major Activities Planned [with focus on Agri-Marketing]: 

▪ Training and capacity building of FPOs on self-reliance in organic input production and primary 
processing of organic cotton in Madhya Pradesh 

▪ Handholding and implementation support to cotton growers on:  

− Plant protection measures (IPM, INM, biological control measures) 

− Water stewardship (farm tillage, mulching) 

− AI-based pest surveillance & management system (pest identification in advance & real-time 
advisory) 

− Microbia consortia production (improved soil & nutrient optimisation) 

− GMO-free seed multiplication, germ-plasm maintenance & storage 

− Soil testing 

− Fibre quality assurance through control of contamination 

▪ Innovations in sustainable production practices, including use of small farmer-friendly technologies 

▪ Traceability to support in: 

− Real time data collection 

− Profit and loss-statement of farmers 

− Geo-tagging of farms 

− Supports in sustainability of farming operations and the supply chains 

▪ Development of standardized and harmonized training material on organic cotton 

− Focus on agronomic theme, socio-economic aspects and training & extension  

− Modules on ToT and training of farmers 

− Focus on digital tools (tutorial videos, visual demo-instructions guidebooks, workshop training 
material etc.) 

mailto:gerrit.qualitz@giz.de
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Geographical Outreach: Maharashtra, Gujarat, Madhya Pradesh and Tamil Nadu 

Major Stakeholders: Cotton Growers, FPOs, BMZ, GIZ, Ministry of Textiles (GoI), MoA&FW (GoI), State 
Government Agencies, Ginners, Spinners, National & Global Textile Brands, Global Sustainability Label 
Operators, International Development Agencies engaged in Sustainable Value Chain Development 
Themes 

Major Partners: BCI, Fairtrade, Welspun, Ikea, Aldi, Carrefour, BioRe, OCA, WRG 2030, National & 
International Technical Universities, International Cotton Advisory Committee 

Key Contact Details: Dr. Rossitza Krueger (rossitza.krueger@giz.de), Project Manager, India 
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VI. JICA Project 
 

Uttarakhand Forest Resource Management Project 
 

Project Code: FI 

Implementing Agency: Uttarakhand Forest Resource Management Society (UFRMS) 

Project’s Goal: The project aims at ecological restoration, improving livelihood of the people, creating 
income opportunities, and ensuring community development activities. 

Objectives: UFRMP project aims at addressing the problem of forest degradation in the identified forest 
fringe areas of the State. It also aims at controlling forest degradation, improvement of livelihood 
options and income generating activities of the people living in the target area, thereby, reducing their 
dependence on forests. 

Result Areas: To promote walnut cultivation in the state 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: Walnut mother blocks 
established. 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: i. ICAR-CITH 
shall submit a self-contained project to PMU, UFRMP, for approval by Uttarakhand Forest Resource 
Management Society. The cost of the project would be approximately about Rs 303 Lakh. The cost of 
the project, for creation of infrastructure to ensure a constant supply of 25000 plants of Walnut (grafter 
variety) and capacity building of the State, will be borne by the Project. 

Focal Commodities / Categories Targeted *: walnut  

Targeted (Destination) Agricultural Markets*: local markets 

Project Duration: 2017-2022 

Major Activities Planned [with focus on Agri-Marketing/ VCD] *: CAR-CITH will 
a) Provide 1000-1500 grafted plants of walnut for mother block in (2017-18). 
b) Supply about 10000-12000 in 2018-19, 12000-15000 in 2019-20; 15000-18000 from 2020-21 to 2023-
24 every year of improved grafted walnut varieties, developed by CITH. 
c)  Ensure transfer of technology to Uttarakhand State for raising the planting stock of walnut in 
Uttarakhand, through vegetative propagation (graft method) 

Thematic Domains: forestry works, livelihood interventions and income generation 

Geographical Outreach: Under the project, 13 forest divisions and 37 forest ranges have been selected 
to address forest degradation in 750 Van Panchayats (VPs). The 13 forest divisions are: Alakhnanda Soil 
conservation, Civil Soyam (Pauri), Tehri Dam I, Narendra Nagar, Lansdowne Soil, Ramnagar Soil, Ranikhet 
Soil, Civil Soyam (Almora), Nainital Soil, Bageshwar, Champawat, Pithoragarh and Mussoorie Forest 
Division. 

Major Stakeholders: JICA, Uttarakhand Forest Department, Van Panchayats and Department of 
Horticulture 

Targeted Beneficiaries: farm cultivators 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: -Central Institute of Temperate 
Horticulture 

Funding Agencies: Japan International Cooperation Agency (JICA) 

Key Contact Details: Office of Chief Project Director- Uttarakhand Forest Resource Management Project, 
Email: cpdufrmp@gmail.com 
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VII. CSR Foundation / International Supply Chain Development Agency Projects 
 
Syngenta Foundation India Agri-Entrepreneur Programme  
 
Implementing Agency: Agri Entrepreneur Growth Foundation (AEGF) 

Project’s Goal: The project’s goals include training and giving agronomic advice, setting up delivery of 
innovative products & services, and increasing market access for farmers.  

Objectives: Primary objective of improving the incomes of small farmers through AEs with a scale up 
later on with the following objectives: 

a) Improving livelihoods for 20 million farmers 
b) Creating gainful employment for 100,000 rural youth 
c) Installing a ‘Development Highway’ 
d) Marketplace for start-ups 
e) System change in Indian agriculture led by data driven agriculture 

Result Areas: Agriculture, natural resources, and rural development - Agricultural policy, institutional 
and capacity development - Agro-industry, marketing, and trade - Rural market infrastructure 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:  

i. Business Sustainability of an AE 
ii. Number of Farmers Serviced 
iii. Transfer of Knowledge 
iv. Portfolio of Services 
v. Time to market 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: 

Targeted (Destination) Agricultural Markets*: APMC, Institutional Buyers, Export Markets 

Project Duration: 2014-till date  

Major Activities Planned [with focus on Agri-Marketing] *:  

(i) Knowledge and crop advisory, 
(ii) Market Linkage - The Agri-Entrepreneur (AE) Enterprise platform provides solutions to nine critical 

stages, from on-boarding an AE to the final dissemination of services to the farmers. These stages 
can be classified as: screening and selection; learning and development; incubation of AE 
businesses; data consolidation; farmer training; crop planning; loans and credit linkage; marketing 
of agriculture produce, and obtaining technology infrastructure. The platform thus creates a 
network of information, buyers, sellers and advisors for the farmers. One of the important 
purposes of deploying the state-of-the-art IT platform is to seamlessly collect data at different 
stages of farming. Intelligent analytics carried out on the data will help in negotiations with the 
agri-value chain players with an aim to increase farmer income by leveraging the aggregation 
concepts. 

(iii) Credit facilitation -  AEs act as business correspondents and facilitate agri-credit to small and 
marginal farmers. An AE derives his revenue from providing the aforementioned services to the 
farmers. For an AE to be successful, they need to work alongside at least 200 farmers across 100 
acres, in order to earn up to INR 200,000 per year.  

 
Sub-activities 

1) Developing scalable and sustainable business models to foster local agricultural development. It 
selects and trains local youths who go through an intensive 45-day residential programme to 
become Agricultural Technology Assistants (ATAs). 

2) Developing Market Access capabilities amongst AEs along with program level tie-ups for sale of 
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produce to ensure a close loop of services being provided by the AEs.  
3) A Cadre of AEMs or consultants to be created for facilitating the uptake of Market Access as a 

service 
4) Providing necessary initial capital for the success of entrepreneurs. 
5) Developing Marketplace for Start-up 

Thematic Domains: Agri-Entrepreneurship, Agro-industry promotion, Marketing and trade 

Geographical Outreach: Andhra Pradesh, Assam, Bihar, Jharkhand, Madhya Pradesh, Maharashtra, 
Odisha, Rajasthan, and West Bengal  

Major Stakeholders: Farmers , Agri-Entrepreneurs and Agri-Entrepreneur Mentors 

Targeted Beneficiaries: The targeted beneficiaries are the rural youth and farmers. Each individual AE 
works alongside 150-200 farmers in a cluster of 4-5 villages and the total number of AEs right now is 
about 1763. So currently over 2,00,000 farmers are being served. 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: Indian Institute of 
Entrepreneurship 

Funding Agencies: Syngenta , TATA Trust, IDH 

Key Contact Details: AEG Foundation, Sr. No. 110/11/3, Amar Paradigm, Baner Road, Pune, Maharashtra 
411045 , Phone: +91 7588848889, E-mail: info@aegf.in  

Salient Achievements / Success Stories (if available) [preferably from Web Articles] *:  

The success of the project in Maharashtra (Jawhar Block) and across Odisha has prompted more partners 
across regions; Telangana (SERP), Bihar (Jeevika), Madhya Pradesh, Jharkhand and new areas in 
Maharashtra to popularize and implement the model. 

i. The total number of AEs as of January 2020 was 2666. 
ii. The total number of farmers reached is 217,179 with an area coverage of 378,475 acres.   
iii. The total value of transactions carried out by the AEs in the last quarter of 2019 was INR 22.5 crores 

(3,179,648 USD)   
  

mailto:info@aegf.in
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IDH Sustainable Trade Small Tea Growers Sustainability Platform (STGSP) 
 
Implementing Agency: IDH Sustainable Trade, Tea Board of India; Amalgamated Plantations; Ethical Tea 
Partnership; Small Tea Grower Associations 

Project’s Goal: To work towards transforming the tea value chain to support a decent standard of living 
for the small tea growers in India. 

Objectives:  

(i) To reach 40,000 small tea growers in India across 4 states by December 2022 
(ii) To train 100 village level entrepreneurs by December 2020 
(iii)  To train 400 village level entrepreneurs by December 2022 
(iv) To increase farmer productivity, income diversification and profitability for small tea growers and 

thereby close their income gap by 20% by 2022 

Result Areas: Capacity development, Agro-industry, marketing, and trade, Rural market infrastructure 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

● Number of small tea growers reached 
● % reduction in living income gap 
● % change in yield per acre in one year 
● % change in average farmer’s net income in one year 
● Additional funding mobilized 
● Number of AEs trained 

Focal Commodities / Categories Targeted*: Tea 

Targeted (Destination) Agricultural Markets*:  Retailers , Traders and Exporters , Domestic and 
International Institutional market Players 

Project Duration: 2020-2022 

Major Activities Planned [with focus on Agri-Marketing] *:  

(i) Quality services to STGs: Providing services that include access to quality inputs, financial 
instruments, agronomic and post-harvest management advisory to small tea growers in an 
aggregated way 

(ii) Creating market linkage opportunities 
 
Thematic Domains: Agri-Entrepreneurship, Agricultural policy, Agro-industry, marketing, and trade, 
Rural market infrastructure 

Geographical Outreach: Assam, West Bengal, Kerala and Tamil Nadu 

Major Stakeholders: Civil society organizations, private sector, non-government organizations, small tea 
growers, and local communities (Tea producers or producing groups, Tea retailers, Tea exporters, Tea 
traders, Research & Academia) 

Targeted Beneficiaries: The targeted beneficiaries are tea producers or producing groups, tea retailers, 
tea exporters and tea traders. The project targets 400 small tea growers and 400 village level 
entrepreneurs by December 2022. 

Funding Agencies: IDH Sustainable Trade  

Key Contact Details: Time Tower, Unit No. 318, 3rd Floor, MG Road Gurgaon 122002, Haryana, India. 
Bedanga Bordoloi, Program Manager Tea, India ( bordoloi@idhtrade.org)  

mailto:bordoloi@idhtrade.org
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Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: Income 
diversification by creating new value and opportunities for small tea growers and diversifying farm and 
off-farm income. As well as, building climate resilience by conserving/increasing biodiversity, 
reforestation and adapting sustainable agricultural practices as a climate mitigation tool and using the 
platform for sharing best practices, aligning strategies and piloting new methodologies to make small 
tea farming profitable and therefore accelerating sustainability in the tea sector. 

Key Updates / Information on Implementation Progress of Agri-Marketing Activities*:  STGSP is currently 
piloting the Agri-Entrepreneur (AE) model in partnership with Syngenta Foundation India to provide 
quality services to small tea growers in an aggregated way, and also provide them market linkage 
opportunities. This model works towards building capacity at rural level to involve young people in agri-
business, while also supporting farmers in the region by providing them access to quality inputs, financial 
instruments, agronomic advisory, post-harvest management and market linkages. 
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 IDH Better Cotton Growth & Innovation Fund  

Implementing Agency: Better Cotton Initiative, Cotton Connect, Deshpande Foundation 

Project’s Goal: To make global cotton better for the people who produce it, better for the environment 
it grows in, and better for the sector’s future by developing better cotton as a sustainable mainstream 
commodity. 

Objectives:  

(i) FOR SMALLHOLDERS: To use the knowledge, support and resources we provide to grow cotton - and 
other crops - more sustainably 

(ii) FOR FARMWORKERS: To benefit from improved working conditions and a higher standard of living 

Result Areas: Supply chain expansion, agricultural policy, private sector engagement, environment, 
gender sensitization  

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

In the 2019-20 season, India was the largest Better Cotton programme country by number of 
participating farmers. There was also a significant increase in numbers of licensed farmers and volumes 
of Better Cotton produced, compared to the previous season. 

Focal Commodities / Categories Targeted*: Seed Cotton, Lint Cotton 

Targeted (Destination) Agricultural Markets*:  

Project Duration: 2016-till date 

Thematic Domains: Agri-Entrepreneurship, Agricultural policy, Agro-industry, marketing, and trade, 
Rural market infrastructure 

Geographical Outreach: Gujarat, Madhya, Maharashtra, Punjab, Rajasthan and Telangana, Karnataka 

Major Stakeholders: Producer Organizations, Suppliers and Manufacturers, Retailers and Brands  

Targeted Beneficiaries: 1041574 farmers targeted, with 1,022,000 million metric tons of cotton 
produced and 1,587,000 hectares harvested 

Funding Agencies: IDH Sustainable Trade  

Key Contact Details: Time Tower, Unit No. 318, 3rd Floor, MG Road Gurgaon 122002, Haryana, India. 
Shalini Raghav, Assistant Manager - Cotton (raghav@idhtrade.org) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: For 
supplier and manufacturer members, meeting customer demand for sustainability by joining the largest 
sustainable cotton programme worldwide and helping meet the enterprise’s and customers’ growing 
sustainability targets, as demand for more sustainable cotton rises. Tapping into new markets and 
building business relationships with retailers and brands increasingly interested in sustainability. Helping 
enterprises gain visibility with their retailers and brand members and offer valuable networking 
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opportunities. Supporting cotton farmers by impacting cotton farmers’ productivity and livelihoods 
directly by sourcing Better Cotton.  

Key Updates / Information on Implementation Progress of Agri-Marketing Activities*:   

Strict guidelines for members to ensure their marketing and communications are fully substantiated by 
evidence and tangible progress towards sourcing goals are provided. This means companies must make 
specific time-bound commitments and targets for sourcing Better Cotton – and demonstrate that they 
have reached certain levels of sourcing – before they can use the initiative’s logo on or alongside 
products. Within the initiative’s claims framework, they design these thresholds to encourage 
continuous improvement over time. Members are also required to explain their mass balance chain of 
custody system. This level of transparency is central to the credibility and success of our programmes 
and their ability to create impact for cotton farmers. 

Salient Achievements / Success Stories (if available) [preferably from Web Articles] *:  

(i) Better Cotton Farmers achieved 9% higher yields and 18% greater profits than Comparison Farmers 
by adopting more sustainable practices. 

(ii) Farmers used 23% fewer chemical pesticides than other farmers in comparison by systematically 
reducing their pesticide use and adopting biological methods of pest control. They also used 10% 
less water than  other farmers in comparison. 

IDH Giri Pragati Landscape Programme 
 
Implementing Agency: IDH The Sustainable Trade Initiative (IDH) in partnership with Rythu Sadhikara 
Samstha (RySS) 

Project’s Goal: To accelerate sustainable production, protect the environment and improve market 
linkages for the uptake of surplus commodities with high commercial potential 

Objectives:  

(i) Creating a shared governance with shared targets between public and private sector (good 
governance) 

(ii) Capacity building, Creating verification of progress and achievements 
(iii) Attracting private sector investment into sustainable farming practices (increased investment) 

Result Areas: Agri- entrepreneurship, market expansion, capacity building, supply chain efficiency  

Focal Commodities / Categories Targeted*: Coffee, turmeric, black pepper, ginger 

Targeted (Destination) Agricultural Markets*: Domestic and international 

Project Duration: 2019- till date 

Major Activities Planned [with focus on Agri-Marketing] *: Creating direct sourcing links to markets 
(market pull)- currently a work in progress 

Thematic Domains: Climate-resilient agriculture, market linkages, social & economic inclusion of 
smallholder farmers, agroforestry 

Geographical Outreach: Andhra Pradesh 

Major Stakeholders: Public sector organizations, local farmer groups and CSOs, enablers and service 
providers 

Targeted Beneficiaries: 5 Farmer Producer Organizations, covering 10,000 smallholder tribal farmers and 
20 Agri-Entrepreneurs 
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Funding Agencies: IDH Sustainable Trade  

Key Contact Details: Time Tower, Unit No. 318, 3rd Floor, MG Road Gurgaon 122002, Haryana, India. 
Saurabh Sinha, Senior Program Manager, IDH (sinha@idhtrade.org +91-7710910660) 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*: Creating 
better market linkages and fair prices for the participating farmers under the associated FPOs with 
committed set of buyers (domestic and international) in coffee and spices sector, establishing private 
sector commitment on development of capacity of farmers on process and standards that would 
improve the quality of the farm produce as well as capacity of the farmers on market-based needs, and 
opportunities for the local administration to be a leader among other administration blocks on 
smallholder farmer inclusion, lead capacity building for key aggregators such as FPOs and the federation 
of FPOs in the region and develop the brand value of the area for attracting new set of buyers and 
potential investors 

Key Updates / Information on Implementation Progress of Agri-Marketing Activities*:   

Agri Entrepreneur (AE) model for Service Delivery has been operational since Nov 2020 

Salient Achievements / Success Stories *: Convening public and private stakeholders: Initiated 
discussions and meetings with public sector partners including Coffee Board, Spice Board, SERP, ITDA, 
APFDC and with the private sector players and off-takers including ITC, Jayanti, Tata Coffee and Cotha’s 
Coffee as potential committed buyers.  

 

Solidaridad RECLAIM Sustainability 
 

Implementing Agency: Solidaridad, Fairfood 

Project’s Goal: To alleviate poverty among farmers and workers through inclusive sustainable trade and 
value chain development in which the interests, rights and voices of farmers, workers and citizens are 
represented and heard 

Objectives: 

(i) Optimizing the bargaining position of farmers and workers in the supply chain through supply 
chain innovations, e.g. digital tools and new ownership models, with a focus on gender and social 
inclusion. 

(ii) Influencing the policy agenda and developing evidence-based solutions to address socio-economic 
and environmental shortcomings in trade and value chains. 

(iii) Mobilizing, activating and engaging citizens and civil society organizations to change norms and 
influence the policy agenda. 

Result Areas: Agri- entrepreneurship, fair value distribution, natural resource management, social and 
women inclusion, capacity building 

Focal Commodities / Categories Targeted*: Cocoa, coffee, tea, palm oil, cotton & textiles, and gold 

Targeted (Destination) Agricultural Markets*: Domestic and international 

Project Duration: 2021-2025  

Major Activities Planned [with focus on Agri-Marketing] *: Goals for 2025: 

(i) 16 new private sector policies developed that address decent work and child labour, fair value 
distribution, natural resource management and women inclusion 

(ii) At least 100 local and international companies commit to improve transparency in the value 
chain; 
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(iii) 20 innovative and inclusive technologies and innovations co-designed and implemented to 
enhance access to innovative solutions and best practices 

Thematic Domains: Climate-resilient agriculture, market linkages, social & economic inclusion of 
smallholder farmers, value chain development, transparency,  

Geographical Outreach: India 

Major Stakeholders: Private sector organizations, local farmers, CSOs 

Targeted Beneficiaries: Farmers, traders, CSOs 

Funding Agencies: Solidaridad, Dutch Ministry of Foreign Affairs 

Key Contact Details: A-5, 1st Floor, Shankar Garden, Main Najafgarh Road, Vikaspuri, New Delhi 110018 

 

Solidaridad TRINITEA 
 

Implementing Agency: Solidaridad and the Indian Tea Association (ITA) 

Project’s Goal: To enhance the competitiveness of the Indian tea smallholders and help them move up 
the value chain. The sustainability initiative involves round-the-year hand holding of farmers into good 
agronomic, social, and environmental practices to help them achieve an improved quality of green leaf 
and realize remunerative returns for their produce—while ensuring a more inclusive and transparent 
digital supply chain. 

Objectives: 

(i) Offer free, year-round training sessions with industry thought leaders and experts to reduce crop 
losses and improve quality 

(ii) Help smallholders adapt to climate change 
(iii) Monitor the quality of green leaf 
(iv) Establish a traceability mechanism to enable continuous monitoring of sources of supply 
(v) Facilitate improved market access in a transparent manner 
(vi) Encourage sustainability initiatives by forming self-help groups and associations 
(vii) Establish a quality brand identity for smallholders and their products nationally and globally using 

the new Trinitea brand 

Result Areas: Agri- entrepreneurship, fair value distribution, gender equity, capacity building 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

i. Improved yield 

ii. Better pricing   

iii. Increased access to market & finance 

iv. Better group governance 
Focal Commodities / Categories Targeted*: Tea 

Targeted (Destination) Agricultural Markets*: Domestic and international 

Project Duration: 2019-2022 

Major Activities Planned [with focus on Agri-Marketing] *:  

The TRINITEA traceability application allows analysis of what goes well or wrong and assesses the 
efficiency of the entire supply chain process with data management and analytics, right up to the point 
of sale, the consumer and beyond. 
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Thematic Domains: Climate-resilient agriculture, market linkages, social & economic inclusion of 
smallholder farmers, value chain development, transparency,  

Geographical Outreach: Assam, North Bengal, South India  

Major Stakeholders: Tea growers, Tea factories, businesses  

Targeted Beneficiaries: 70,000+ farmers targeted so far 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*: Quality Council of India (QCI), 
United Planters’ Association of Southern India (UPASI) and small tea growers’ (STG) associations of 
Assam, North Bengal and South India. 

Funding Agencies: Solidaridad 

Key Contact Details: A-5, 1st Floor, Shankar Garden, Main Najafgarh Road, Vikaspuri, New Delhi 110018 

 

Mastercard Foundation LEAF Farmer Network (LFN) 

 
Implementing Agency: Lawrencedale Agro Processing India (LEAF) 

Project’s Goal: To expand financial inclusion and increase the incomes of more than 1 million farmers 

Objectives: This partnership aims to drive financial inclusion in the farmer community across South India 
and contribute to doubling of their incomes 

Result Areas: digitization of harvest data, enhance access to markets, provide expertise on better crops, 
and importantly, bring in a high level of transparency by connecting directly with buyers. 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *:10 million farmers supported 
by enabling them to adopt digital technologies and helping them be part of the formal economy. 

Focal Commodities / Categories Targeted *: Temperate and Exotic Vegetables, Tropical Vegetables, 
Temperate and Exotic Fruits and Tropical Fruits 

Targeted (Destination) Agricultural Markets*: E-market 

Project Duration: 2021- 2023 

Major Activities Planned [with focus on Agri-Marketing] *: 

i. leveraging technology aided by human intervention, to solve multiple challenges of transparency in 
India’s rural ecosystem. 

ii. digitization of harvest data, enhance access to markets, provide expertise on better crops, and 
importantly, bring in a high level of transparency by connecting directly with buyers 

iii. access to good quality produce at scale, enable price negotiation with complete transparency and 
manage end-to-end logistics with quality control. 

iv. digitize marketplaces, payments, workflows, and farmer transaction histories by connecting buyers, 
farming inputs, suppliers, ag-techs, and banks with FPOs/farmers. 

Thematic Domains: Agriculture, E-market, Agricultural Marketing, financial inclusion 

Geographical Outreach: Andhra Pradesh, Karnataka, and Tamil Nadu 

Major Stakeholders: Mastercard Foundation, LEAF, small and marginal farmers, banks and FPOs 

Targeted Beneficiaries: small and marginal farmers, FPOs 

Funding Agencies: Mastercard Foundation 
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Key Updates / Information on Implementation Progress of Agri-Marketing Activities*: In India, 
Mastercard piloted the farmer network was piloted in 2019 and today it is seeing 110,000 farmers and 
180 FPOs being benefitted. Through its partnership with LEAF, Mastercard’s vision is to support 10 
million farmers by enabling them to adopt digital technologies and helping them be part of the formal 
economy. The partnership will provide 360-degree intervention and improve transparency in 
agricultural trade while ensuring that the value is retained within the ecosystem. 

 
 

Laudes Foundation Regenerative Production Landscape: People, Nature, Economy 
 

Implementing Agency: Laudes Foundation, IDH The Sustainable Trade Initiative and WWF India 

Project’s Goal: It aims to promote regenerative and restorative farming principles for cotton and food 
crops. 

Objectives: To foster agricultural ecosystems that conserve and enhance natural resources and build 
community resilience whilst enabling businesses to source responsibly. 

Result Areas: To create systems level shifts to catalyse and scale a model 

Relevant Result Indicator(s) [Agri-Marketing / Value Chain Development] *: 

i. Producers grow agri-commodities using natural and regenerative farming principles that restore, 
rather than deplete, natural resources and reduce emissions from farming systems;  

ii. Smallholder farmers and communities thrive, through improved economic stability, enhanced 
livelihoods and greater participation in decision making 

iii. Businesses can source responsibly while creating inclusive supply chain relationships 

Project Outlay / Budget [with specific info on budget for Agri-Marketing / VCD activities] *: - 

Focal Commodities / Categories Targeted *: cotton, food crops, fruits and vegetables 

Targeted (Destination) Agricultural Markets*: Domestic markets 

Project Duration: 2020-2026 

Major Activities Planned [with focus on Agri-Marketing]*: 

i. adoption of regenerative agriculture practices 
ii. creation of market incentives for sustainable production 

iii. improve farmer incomes through increased farm profitability, diversification and improved 
representation in the Program 

iv. creating inclusive supply chain relationships 

Thematic Domains: Conserving natural resources, forests and wildlife, agriculture 

Geographical Outreach: Chhindwara region of Madhya Pradesh 

Major Stakeholders: local administration, private sector, farmer groups, CSOs, funders and knowledge 
partners 

Targeted Beneficiaries: Smallholder farmers and Farmer organizations 

Consultant(s) (Firms/Individuals) engaged for Agri-Marketing / VCD*:- 

Funding Agencies: Laudes Foundation, IDH The Sustainable Trade Initiative and WWF India 

Key Contact Details: Mrinalini Prasad- Assistant Manager, Communications, IDH; Prasad@idhtrade.org; 
Stephanie Klotz- Sr Brand & Communications Manager, Laudes Foundation; 
s.klotz@laudesfoundation.org 



Indo-German Cooperation on Agricultural Market Development 

48 

 

Summary / Quick Review of Design Aspects related to Agricultural Marketing Interventions*:  

i. Designing of locally driven, multi-stakeholder governance structure which drives market 
transformation of commodity value chains like cotton, food crops, fruits and vegetables. 

ii. producers grow agri-commodities using natural and regenerative farming principles that restore 
natural resources and reduce emissions from farming systems. 

iii. smallholder farmers and communities thrive, through improved economic stability, enhanced 
livelihoods and greater participation in decision making. 

iv. government institutions enable sustainable and green growth; and 
v. creating inclusive supply chain relationships 


